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‘Annual Meeting, Glasgow, 1922. 
As recorded elsewhere this week in the Proceedings of 


CURRENT NOTES. 


Constitution and Machinery of the Association. 
TuerE appears in the SuprLementT this week (at p. 237) 


the report of the Council to the Divisions and Representa- 
tive Body on the revision of the constitution and machinery 
of the British Medical Association, in response to specific 
instructions given by the Annual Representative Meeting 
at Newcastle last July. Like the instructions, the report 
covers a wide field. In includes proposals giving facilities 
‘for incorporation of Oversea, Branches, and for formation 
of Federal Councils of such Branches, where so desired. 
The federation question is also dealt with, and there are 
‘many suggested alterations of Articles and By-laws 
designed to bring the constitution and more especially the 
machinery of the Association into line with the needs of 
the times. Among noteworthy proposals in the latter 
-eategory are those for non-recoguition of Divisions and 
Branches which do not adopt rules; provision that 
members of Council shall be members ez officio of Home 
Branch Councils; provision whereby the Council will 
organize any disorganized or inactive Branch ; similar 
provision whereby the Branch Council will deal with a 
- disorganized or inactive Division; power to the Council to 
give independent representation in the Representative 
Body to, Divisions; election of Representatives not less 
than two months (instead of the present four weeks) 
before the Annual Representative Meeting; all Deputy- 
“Representatives to be elected for the year, as are already 
the Representatives in chief; twenty constituencies to 
‘be able to call a Special Representative Meeting instead 
of seven as at present; reduction of the membership of 
the Finance Committee; increase in that of the Journal 
-Committee, including representation of the Or ganiza- 
tion Committee thereon; increase of the Science 
Committee; alteration of the name of the Medico-Political 
Committee to “ Medico-Political and Parliamentary Com- 
mittee,” in accordance with the scope of that Committee's 
work; provision for a (standing) Arrangements Committee, 
responsible for the arrangements for the annual meetings 
of the Association. Another noteworthy proposal by the 
Council is that the number of members of the Council to 
be directly elected by the Representatives acting together 
shall be increased from the present 4 (excluding the 


Service. members of Council) to 8. Any amendments 

; he Divisions ot Branches to the Council’s proposals should 

‘be tabled not later than April 29th. All such amend- 

ments will be published in the SuprpLEMENT not later than 
Aa 


Council, the Arrangements Committee has recommended 
that the scientific and clinical work of the Annual Meeting 
in Glasgow next summer shall be divided among nineteen 
Sections, and this was approved by the Council of the 
Association on December 14th. These Sections are 
arranged as follows: 
Three Day Sections, 
Medicine. 
Surgery. 
Pathology. 
Ophthalmology. 

‘eurology and Psychological Medicine, 

Two Day Sections. 
Microbiology (including Bacteriology) 
crobio including ri 

Diseases 

Public Health, 

Physiology. 

Dermatology. 

Single Day Sections, 

Oto'’ogy. 

Laryngology. 

Industrial Diseases and Forensic Medicine. 

Medical Sociology. 

Radiology. 

Tuberculosis, 

Anaesthetics. 

Anatomy. 

The President's Address will be given by Sir William 
Macewen, LL.D., F.R.S., at the adjourned Annual General 
Meeting on the evening of Tuesday, July 25th. The 
Scientific Sections will meet on the three following days, 
the morning sessions being devoted to discussions and 
the afternoons. to clinical and laboratory demonstrations. 
We hope to print in an early issue the names of the 
officers of Sections. The local honorary secretary of 
‘the Annual Meeting is Dr. G. A, Allan, 22, Sandyford 
Place, Glasgow. 


Testimonial to Mr. W. E. Warne. 

The opening of the afternoon session of the nieeting ot 
Council on December 14th was attended by Mr. W. E. 
Warne, the late Financial Secretary and Business Manager, 
in order that he might receive a framed and illuminated 
address which the Council had unanimously decided to 
present to him in appreciation of his many years ol 
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service for the. Association. The presentation was made 
on behalf of the Council by its chairman, Dr. R. A. Bolam, 
who read aloud the address as follows: “ 


TO - 

_.... WILLIAM ELswortH WarRnNE, Esq. 
The Council of the British Medical Association, on the occasion 
of your retirement from the service of the Association, desires 
to express its grateful appreciation of your forty years of 
service for the Association, during which time you have filled 
the posts successively of Clerk, Chief Clerk, and Financial 
Secretary and Business Manager. a 

During the time in which you have been connected with it 
the Association has grown greatly in Membership and influence, 
and the Council has great pleasure in putting on record its 
belief that your faithful and untiring service has contributed in 
no small degree to the progress of the Association. 

The Council sincerely trusts that you may be spared in health 
and strength for many years to enjoy the leisure you have so 
well earned, and the respect of those who know you. 

AVID DRUMMOND, 
President. 
R. WALLACE HENRY, 
‘Chairman of Representa‘ive Meetings. 
ROBERT A. BOLAM, 
Chairman of Council. 
G. E. HASsLIP, 
Treasurer. 


The Council’s wish, said the Chairman, was to show to 
Mr. Warne in this way that his long and faithful service 
was recognized as-setting an example to all those who 
tried to make that great Association a power for good in 
the profession and the community. Through all those 

ears they had admired also his unfailing courtesy and 
Gaiindes to everyone around him... In conclusion, Dr. 
Bolam conveyed to Mr. Warne the good wishes of the 
Council for health and happiness in his retirement. ey 

Mr. Warne briefly expressed the pride he felt in having 


won the appreciation of those he had served so long, and | 


his pleasure in receiving this beautiful token of the 
Council’s approval; it would always remind him of the 
very many happy years he had spent at the office. He 
thanked the Council for its gift, and the Chairman for 
what he had said. 


Professor Ewen Maclean. 

Many members will have been pleased to see that Dr. 
Ewen J. Maclean of Cardiff, a past Chairman of Repre- 
sentative Meetings, a very active worker for the Associa- 
‘tion in many other capacities, and at present Chairman 
of the important Contract Practice Committee of the 
South Wales and Monmouthshire Branch, has just been 
appointed the first Professor of Obstetrics and Gynaecology 
in the University of Wales; at about the same time he 
was made a Justice of the Peace for the city of Cardiff. 
By a] appy coincidence the Council of the British Medical 
Association on December 14th invited Professor Maclean to 
accept the Presidency of the Section of Obstetrics and, 
Gynaecology at the Annual Meeting of the Association 
in July next. Professor Maclean’s many friends in the 
Association will welcome the news of these well-deserved 
honours. 

University of Cape Town Lectureships. 

Attention is drawn to the fact that the important notice 
in connexion with the appointments which are being made 
at the University of Cape Town has been withdrawn at 
the request of the Cape of Good Hope (Western) Branch, 
South Africa. The Branch Council, in discussing the 
matter with the university authorities, pointed out that 
the salary offered for these lectureships was below the 
minimuim recognized by the Association in this connexion, 
with the result that the university authorities readily 
agreed to raise the salary offered to £500, so as to conform 
with the requirements of the Association. An amended 
advertisement has not, so far, been submitted for insertion 
in the Journat, but it is understood that the commencing 
salary will in future be £500 per annum. 


Dr. John Hume, honorary.secretary of the Perth Branch 
of the British Medical Association, has been presented by 
his fellow practitioners and members of the Association 
with a-landsome timepiece and cheque 

ition of his many services to the profession. Dr. 
: Tie Wes president of the Branch in 1916 and had served 
~ also as treasurer for a number of years. Dr. H. Ferguson 
Watson, in making the presentation, paid a high tribute to 
Dr. Hume's ability, and referred to the manitold services 
which he had rendered to the Association. 


PROCEEDINGS OF COUNCIL. 


A mzETINe of the Council was held at 429, Strand, 
London, on Wednesday, December 14th, 1921, with Dr, 
R. A. Botam in the chair. There were present: ~~ 


Professor David Drummond (President), Sir Clifford Allbutt (Past 
President), Dr. R. Wallace Henry (Chairman of Representative 
Meetings), Dr. G. E. Haslip, London (Treasurer), Dr. T. Ridley Bailey 
(Bilston), Dr. H. S, Beadles (London), Dr. J. W. Bone (Luton), Dr, 
H. B. Brackenbury (Hornsey), Dr. H. C. Bristowe (Wrington), Dr. GC. 
Bultar (London), Mr. Russell Coombe, (Exeter), Dr. H. G. Dain 
(Birmingham), Lord Dawson (London), Dr. James Don (New- 
castle), Dr. C. E. Douglas (Cupar, Fife), Mr. ‘T. P. Dunhill, 
(London), Mr, W.McAdam Eccles (London), Lieut.-Colonel R. H. Elliot, 
I.M.S.(ret.) (London), Dr. A. C. Farquharson, M.P. (London), Dr. A. 
Forbes (Sheffield), Dr, E. R. Fothergill (Hove), Dr. T. W. H. Garstang 
(London), Mr. N. Bishop Harman (London), Mr. F. Strong Heaney 
(uiverpool),- Dr. R. Langdon-Down (Hampton Wick), Dr. W. F. Law 
(Dublin), Dr. David Lawson (Banchory), Dr. Philip G. Lee (Cork), 
Sir Richard Luce (Derby), Dr. J. A. Macdonald (Taunton), Dr, §° 
Morton Mackenzie (Dorking), Major-General Sir William Macpherson, 
A.M.S.(ret.) (London), Dr. Hugh Miller (Hamilton), Mr. A. W. Nuthall, 
(Birmingham), Dr. R. C. Peacocke (Blackrock, ‘co. Dublin), Dr. 
Frank Radcliffe (Oldham), Dr. D. A. Sheahan (Portsmouth), Dr, W 
Snodgrass (Glasgow), Dr. John Stevens (Edinburgh), Mr. 
Turner (London), Dr. E. O. Turner (Great Missenden). 


The Chairman. was authorized to send letters of con- 
dolence to the families of the late Major-General Sir 
George Evatt, K.C.B., and Lieut.-Colonel E. M. Wilson, 
former members of Council. The.Council agreed to the 
President and future presidents of the Association acting 
as trustees of the Victor Horsley Memorial Fund. 


E. B. 


Willesden Health: Policy. 
Communications in regard to the medical activities of 
the Willesden Urban District Council were received from 
the Society of Medical Officers of Health and from the 
Metropolitan Counties Branch Council of the Associdtion 
(see SUPPLEMENT, November 26th, 1921, p. 199), and it 
Was resolved unanimously : 


That the Council sees no objection to any unit of the Asso- 
ciation taking action, either nationa!ly or locally, in support 
of the policy of the Association, even though such action 
may include criticism of a central or local authority which 
employs medical officers. Such action must, however, in 
the opinion of the Council, be based upon that of the 
central or local authority in question and not on the action 
of its medical officers, who are the advisers and agents of 
the responsible body. 


With further reference to the Willesden municipal 
medical service, to which attention was drawn in the 
JOURNAL of November 26th, p. 908, a communication from 
the Willesden Division was considered, and it was 
resolved: 


That the Council draw the attention of the Ministry of Health 
to the circular issued by the Willesden Urban District 
Council, and ask the Ministry to at once take action with 
regard thereto aa the policy outlined therein is contrary to 
the policy laid down by the Association, as representing 
the general body of the profession, against the declared 
Lore J of the Ministry itself, and against the interests of the 
public. : 


The Council directed that the two foregoing resolutions 
should be published in the report of its proceedings. 


National Insurance. 


The report of the Insurance Acts Committee was received 
and approved. A communication was received from the 
Federation of Medical and Allied Societies, enclosing a 
copy of the letter addressed by that body to the Minister 
of Health suggesting the formation of an independent com- 
mittee toinquire into the working of the National Insurance 
Acts. (The letter was reproduced in the SUPPLEMENT of 
October 8th, 1921, p. 141.) It was resolved that the Federa- 
tion be informed that.in view of recent statements by the 
Minister that no immediate inquiry is likely to take 
place, the Council does not propose to take any action in 
the matter at present. 


Representation on other Bodies. 

Invitations to nominate representatives were received 
from a number of organizations. It was agreed to 
appoint two representatives upon the College of Pre- 
ceptors’ Committee of Inquiry into the Physical Training 
of Girls. An invitation from the Royal Sanitary Institute 
to its congress at Bournemouth was referred to the Public 
Health Committee. In response to the Air Ministry’s 
invitation for two representatives to attend the Aerial 
Conference in February next, Colonel T. D. Barry, 
C.B.E., R.A.F., and Major-General Sir William Mac- 
pherson, K.C.M.G., A.M.S8.(ret.), were appointed to 
represent the Association, : 
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Care of Mental Defectives. 
ion was appointed, in conjunction w er 
BU to bring the following resolution to the 
notice of the Government : 


uncil of the British Medical Association expresses 
a prt at the suggestion that the machinery for the care 
of mentally defective persons should be seriously limited on 
. the plea of economy; and desires to emphasize the fact that 
it is of vital importance to the health and social well-being 
~ of the community, and especially to the mental. health of 
future generations, that all children leaving special schools 
should receive suitable after-care, and that such special_ 
schools should be provided as soon as possible for all- 
mentally deficient children. - 


Committee Reports: Warne Testimonial. 
The remainder of the morning session was devoted to 
‘the consideration of the reports, submitted by their Chair- 
men, of the Scottish Committee (Dr. W. Snodgrass), the 
Dominions Coramittee (Mr. T. P. Dunhill), and the Medico- 
Sociological Committee (Dr. E. R. Fothergill). On the’ 
resumption after luncheon, Mr. W. E. Warne, late 
Financial Secretary and Business Manager, attended, and 
was presented by the Chairman with an illuminated 
address from the Council, signed by the officers of the 
Association ; an account of this is given in a Current Note, 


Revision of Constitution and Machinery. ; 

A considerable part of the afternoon session was given 
to the report of the Organization Committee, whose 
Chairman, Dr. S. Morton Mack«nzie, laid before the 
Council in draft form the detailed proposals of his 
Committee for the revision of the constitution and 
machinery of the Association. These were approved 
and ordered to be published in the present issue of the 
SUPPLEMENT (pp. 237 to 254), and Dr. Mackenzie was 
congratulated upon the outcome of his labours. The 
draft amended Articles and By-laws will come _ before 
the Annual Representative Meeting next July in Glasgow 
for approval and adoption. Jt was resolved to call the 
special attention of the Australian Divisions, Branches, 
and Federal Committee to the proposed amendments 
relating to incorporation of Overseas Branches and of 
Federal Councils, and to the draft form of agreement 
between an incorporated Branch and the parent Associa- 
tion, which is submitted for the approval of the Repre- 
sentative Body. 


Visitation of Branches and Divisions. 

The Council recorded the opinion that its members 
should be encouraged to visit their constituencies, and 
recommended that a sum of money be placed at the 
. Organization Committee’s disposal for the payment of 
railway fares on approved occasions. Various other sug- 
gestions having a bearing upon this matter were referred 
to the Organization and Office Committees for joint 
consideration and report. ; 

‘A number of grants to Branches were sanctioned; draft 
standing orders for the conduct of elections of officials 
were adopted; and the remainder of the Organization 
Committee’s report was approved. 


Clayden v. Wood-Hill. 

The Chairman of the Medico-Political Committee re- 
ported the action taken in the matter of the case, 
Clayden v. Wood-Hill (see the JOURNAL of November 26th, 
p. 919). A copy of the joint opinion of counsel was before 
the Council. Sir E. Wild, K.C., and Mr. H. F. Dickens, 
K.C., were unable with auy degree of confidence to 
advise an appeal against the verdict, and a special sub- 
committee accordingly decided that it was not ad- 
visable to enter and prosecute an appeal in this case. 
The course adopted by the Committee and its sub- 
committee, acting under legal advice, was approved. 


A statement of the position was given in the JOURNAL 


of December 17th at p. 1052. 
Inspection and Treatment of School Children. 


On the recommendation of the Medico-Political Com- - 


mittee the Council resolved :- 


That the British Medical Association reaffirms its opinion 

“ that the medical inspection and treatment of school 
children is a part of the health services of the country, 
and should consequently be controlled primarily by the 
Ministry of Health and not by the Board of Education ; 
tect der the Director of Education (that. is 
i under is, 

be per e ipo the M.O.H, or one of his staff) he should 
have direct access to the Education Committee and not 


have to submit his revorts through the Director. — 


in cases where the school medical officer is- 


> 


_mittees involving 


Finance. 

_The TREASURER, in submitting the quarterly report of- 
the Finance Committee, explained that thas 
Committee had been held since the Council last met on 
October 5th, but that the recommendations of other com- 
expenditure had been considered by the 
members. He reported that in future the usual accounts 
would be presented to the Council by the Finance Com- 


mittee at regular periods, three fimes a year; this would. 


give a truer perspective of the expenditure and income of 
the Association than had hitherto been possible. The 
Finance Committee offered no objection to the Science 
Committee’s recommendation that a sum of £400 be set 
apart for 1922 out of the ordinary funds for the provision of 
B.M.A. lectures, 


Municipal Hospitals and Clinics. 
' The CHAIRMAN OF COUNCIL submitted the report of the 


“second joint meeting of the Medico-Political, Public 


Health, Hospitals, and Ministry of Health Committees 
held on December 7th to discuss the question of municipal 
hospitals and clinics and the relation of private prac- 


‘titioners thereto, of which an account appeared in the 


SUPPLEMENT of December 17th at p. 226. The Council 


. approved the holding of a further conference of those 
Committees to complete their consideration of this subject. 


Science Committee. 
In accordance with recommendations of the Science 
Committee it was resolved : 


1. That Professor J. S.. Haldane, F.R.S., be appointed to 
represent the Association on the Standing Committee of 
the National Physical Laboratory to deal with the 
question of sfandardization of scientific glassware and 
kindred problems. 

2. That the: Middlemore Prize be awarded in 1923 to-that 
person who is adjudged to have submitted to the Associa- 
tion the best contribution on. any ophthalmological sub- 
ject, whether previously published or not, provided that the 
contribution shall not have been published or prepared 
more than three years prior to the date on which applica- 
tions are receivable in competition for the prize, aud that 
the Science Committee be instructed to make the 
necessary arrangements. 

5. That Lieut.-Colonel R. H. Elliot and Sir Humphry 
Rolleston be appointed to co-operate on behalf of the , 
Association with the National Union of Scientific Workers 
with a view tosecuring the removal of certain disabilities ° 
arising from the Safeguarding of Industries Act, 1921, so 
far as these affect scientific workers and research and 
teaching institutions. 


The Council expressed the opinion that it is very desir- 


able that all clinical thermometers should be properly 


tested before sale, and instructed the Medico-Political 
Committee to co-operate with the British Lampblown 
Scientific Glassware Manufacturers’ Association in this 
matter with a view to securing legislative action. — ; 


Memerials, 

-A Committee, consisting of the officers of the Associa 
tion, together with Mr. E. B. Turner, Sir Jenner Verrall, 
and Dr. J. A. Macdonald, was set up to consider the ques- — 
tion of a suitable memorial to members of the British 
Medical Association who fell in the war. 

The same Committee was instructed to prepare a per- 
manent record of the names of past officers of the 
Association, to be placed in the Council Room. 


Annual Meeting, Glasgow, 1922. 

The proposals of the Arrangements Committee for the 
scientific work of the sections mentioned in a Current 
Note in the SUPPLEMENT of December 17th were approved 
by the Council, and nominations for the officership of the 
several sections were accepted. The provisional time table 
for the Glasgow meeting was approved. It was agreed to 
invite Professor John Graham Kerr, F.R.S., to deliver the 
Popular Lecture, on the evening of Friday, July 28th. 
Recommendations in regard to the Handbook of the Annual! 
Meetiag and other matters of local administration were 


- adopted ; and certain suggestions for securing continuity of, 


organization from one annual meeting to another were 
approved in principle and referred to the appropriate 
committees. 
A further principle, but one relating to the general work 
of the Association, was put forward by the Office Com- 
mittee in its report and accepted by the Council—namely, 
that dates should be fixed in advance for all the Standing | 
Committees and for the meetings of as many other com- 
mittees as possible ; and the Office Committee was asked 
to draw up a scheme of dates. 


— 


MEETINGS OF BRANCHES AND DIVISIONS. 
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poe Medical Charities. 

On the proposal of Dr. BUTTAR, seconded by Dr. 
HASLIP, it was resolved to invite the Council of Epsom 
College and the Committee of the Royal Medical Benevo- 
lent Fund to confer with a Committee of the Association 
with a view to the issue of a joint appeal, through the 
British Medical Association, in support of these charities. 
The officers of the Association, together with Dr. Buttar, 
were constituted a committee for this purpose. 


Committee Reports. 

Daring the afternoon session (which continued until 
7.30 o’clock) the quarterly reports of the following com- 
mittees, in addition to those mentioned above, were sub- 
mitted to the Council and approved: Journal Committee 
(chairman, Dr. J. A. Macdonald), Hospitals Committee 
(Mr. Bishop Harman), Central Ethical. Committee (Dr. 
Langdon Down), Parliamentary Elections Committee (Mr. 
Harman), Post-Graduate Courses Committee (Sir Richard 
Luce). Dr. GARSTANG raised the;question of the adequacy 
of the present method of reporting Council and Committee 
meetings ; he desired to see (1) a fuller record in the official 
Minutes, and (2) the regular publication of reports of the 

roceedings of Committees and Council in the JOURNAL. 
This question was referred to the Office Committee, and 
Dr. Garstang was invited to attend that committee to 
assist in the consideration of the matter. - 

The business of the Council ended with the formal 
election of candidates for membership of the Association 
in accordance with By-laws 6 and 7, which govern the 
election of those not residing within the area of any 
Branch and of officers in the Services respectively. 


Meetings of Branches and Divisions. 


BRITISH GUIANA BRANCH. 

THE second quarterly meeting of the British Guiana 
Branch was held in the Resident Surgeon’s Quarters, 
Public ‘Hospital, Georgetown, on July 12th, 1921, when 
Dr. EDMONDS, Vice-President, was in the chair. 

Professor Leiper, Drs. Anderson, Khalil, and Lee 

members of the Filariasis Commission of the London 

hool of Tropical Medicine), and Drs. Gideon, Sutherland 
Richards, and Wolff (delegates of the West Indian Medical 
Conference), were among the visitors. 

The CHAIRMAN extended a hearty welcome to the 
visitors, and expressed the regret of the meeting at the 
absence of the President, Dr. Ozzard, and the cause of his 
absence, wishing him a speedy restoration to health. 

The Treasurer’s report having been received, Dr. ROSE 
read a paper entitled ‘‘The laboratory worker of the 

tropics.” 


The Laboratory Worker in the Tropics. 

He said that there was no more pathetic figure than that of 
the individual working in deadly isolation in a tropical labora- 
tory, wellnigh buried beneath a mass of deadly routine, unable 
to stop and take heed, out of touch with his fellow workers in 
the same field, with no opportunity of consultation, fighting his 
own unequal battles in the face of detraction and discourage- 
ment, at times almost overwhelmed with despair at the dreary 

rospect of the perpetual struggle, often against heavy odds. 

ractically inarticulate in that few of those around him could 
comprehend, with no prospect of promotion on the scene of his 
labours and little prospect of transference elsewhere, since the 
number of workers was so limited, he found his colleagues ever 
making more demands upon his services till, almost over- 
whelmed by the very abundance of the clinical material which 
he found no opportunity of utilizing; he saw himself con- 
demned, as the years rolled by, to a ceaseless, grinding and 
deadly monotony of routine examinations. It was impossible 
to deny that the existing scheme of laboratory service, hard as 
it bore on the individual worker, was also not productive of the 
best results for the State. A unified laboratory service was an 
immediately practical proposition: by removing the fatal 
isolation, providing opportunities for promotion to men who 
desired to continue in that field, facilitating team-work, and 
making it possible for each colony to have an o eee abd 
securing such service when necessary. It would be of in- 
estimable advantage to the West Indies and capable of pro- 
ducing infinitely better results than .was the present. The 
visit of the Filariasis Commission was to the laboratory like a 
gust of beautiful fresh air into the Black Hole of Calcutta. It 
brought the wide vision and recalled to their minds the vast 
much neglected possibilities of original research. | : 

In conclusion Dr. Rose moved the following motion, which 
was carried: 


That this meeting of the British Guiana Branch of the British 


Medical Association is of the opinion that original research in 


the British West Indies is deserving of far greater support 

now enjoys, that the policy of sending research expedi one mae 
the London School of Tropical Medicine is one which canno; fail 
to have fruitful and far-reaching results, and that it is desirable 
that an immediate preliminary step be taken towards a unified 
West Indian medical service for the establishment of a unified 
laboratory service in the West Indies. - “ 


It was also resolved ; 


That this meeting considers that immediate steps should be taken 
~ gp a combined British Guiana and West Indian Medical 
ournal. 


This resolution was moved by Dr. GOMEs, seconded by Dr. 
NEDD, and unanimously carried. 

On the motion of Dr. EpMonDs, seconded by Dr. Boaszg, it 
was resolved ; 


That copies of the resolutions should be sent to the parent Associa- 
tion and through it to the Colonial Office, the Governments of the 
various British West Indian Colonies, and the London School of 
Tropical Medicine, as well as to the local press. F 


After this resolution had been put to the meeting and carried 
eeeys the CHAIRMAN invited the visitors to address the 
meeting. 

Professor LEIPER said that he considered it a 
allowed to attend a meeting of the local Branch, having been a 
member of the Association for eon! years. The honorary 
secretary would bear him out that, on his arriva] in the Colony, » 
his first inquiry was after the Association and not the George- - 
town Club! He did not think that he was divulging any State 
secrets when he said it was due to Dr. Rose’s work that this 
visit of the Filariasis Commission had been brought about. 
About a year ago the Colonial Office was so impressed with his. 
work that they invited the London School of Tropical Medicine 
to send an expedition to British Guiana to study filariasis. 
They had a preliminary consultation with Dr. Rose, and he 
knew that the latter had cut his leave short so as to be able to 
arrive in British Guiana in time to help them still further. 
With regard to the unified laboratory service figured in the first 
resolution, it appeared to him as a sort of Johu the Baptist; he 
would like to see it the forerunner of a unified Co'onial labora- 
tory service under the aegis of the Colonial Office. The labora- 
tory worker was the handmaid of medicine, and he recalled his 
own experience as an isolated worker in Africa, isolated for 
long periods from current medical literature and from his 
fellow-workers. He hoped for a close association of the London 
School of Tropical Medicine with the unified laboratory service, 
if this should come to pass, and he disagreed with Sir Leonard 
Rogers’s view that separate institutions should be endowed. 
With the unified journal he was entirely in sympathy. The 
local annual had been a pioneer and he would be sorry to lose 
the historical association of the British Guiana Medical Annual 
with the local Branch of the British Medical Associaiion. The’ 
unified laboratory service and the journal should be a prelude 
to a unified Colonial medical service. © 

Dr. RICHARDS said he would like to impress on the local 
Branch how much the Association had done to improve the . 
conditions of the Coloniai Medical Service. Dr. GIDEON asso- 
ciated himself with the remarks of the previous speakers. He 
was very pleased to see the activity of the local Branch, and he 
hoped that the dormant Branch in Jamaica would revive. Dr. 
WOLFF said he had been made to feel quite at home in British 
Guiana. He had-seen many Dutch names and the hospitality 
was overwhelming. He thought that the country was more - 
cultivated than in Surinam. He himself had suffered from the 
isolation described by Dr. Rose. Dr. NEDD observed that the 
relics of previous occupation were to be found not only in the 
abundance of Dutch names, but also of French, intermingled 
with English. Dr. ANDERSON said he would like to endorse the 
sentiments of the meeting and to thank the general practitioners 
for their help. The CHAIRMAN, summing up, said he hoped to 
see them all again in the near future. He thanked Dr. Craigen 
for lending them the hospitality of his house, extended hearty - 
good wishes to Mrs. Craigen, and thanked them both for the 
refreshments provided. 

After tea, the meeting proceeded to the laboratory, where a 
demonstration had been arranged, which included some speci- 
mens kindly sent Bs Dr. Johnson, Bacteriologist of Barbados, 
and others provided by the Filariasis Commission, 


rivilege to be 


METROPOLITAN COUNTIES BRANCH: NORTH MIDDLESEX 
DIVISION. 
A MEETING of the North Middlesex Division was held on~ 
December 14th in the Prince of Wales’s Hospital, Tottenham. 
A very interesting and instructive paper was given by Colonel 
L. W. Harrison, R.A.M.C., D.S.O., on “The ‘Treatments of 
Gonorrhoea in General Practics.” A hearty vote of thanks 
was accorded to the lecturer. 


SUFFOLK BRANCH: WEST SUFFOLK DIVISION. 


A MEETING of the West Suffolk Division was held on December 
13th. A clinical paper on the Mayo Clinic was read by Mr. 


. H. BOWEN, M.S., F.R.C.8. (Cambridge).’ The paper was 


most interesting and thoroughly appreciated by those present, 
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‘MATTERS REFERRED TO DIVISIONS. 


SPECIAL NOTICE TO MEMBERS. 
As the subject matter of the Report of the Council srieeed below 
niust be dealt with by Meetings of the Divisions and Diviston- 
Branches, this ‘* Supplement” should be carefully preserved and 
taken to the Meeting, which should be called at an early date. 


REPORT OF COUNCIL TO DIVISIONS AND 
REPRESENTATIVE BODY 
ON 
THE REVISION OF B.M.A. CONSTITUTION 
AND MACHINERY, 


Instructions oF THE*A.R.M., NEWCASTLE, 1921. 

1. The Organisation Committee has considered, in consulta- 
tion with the legal advisers of the Association, the instructions 
of the A.R.M. Newcastle, 1921, for revision of the constitution 
and machinery of the Association, or raising certain matters in 
this connection. Al! these matters have also been considered 
by the Council on report by the Committee, and the Council 
in the present Report submits to the Divisions and Repre- 
sentative Body recommendations to give effect to the Newcastle 
decisions. 

ORDER FoLLowED IN THIS REPORT. 

2. The instructions of the A.R.M., Newcastle, come under 

the following heads :— 
(i.) Facilities for incorporation of Oversea Branches 
~ where so desired ; 
(ii.) Facilities for formation of Federal Councils of 
Oversea Branches where so desired ; 
(iii.), Other instructions of A.R.M., Newcastle, for revision 
of B.M.A. constitution and machinery, including the 
question of federation facilities. 

This Report is in three Sections accordingly. 

Within each Section. the instructions of the A.R.M., 
Newcastle, are as far as possible taken in numerical order of 

Under each subject, the following order is adopted :— 

Instruction of A.R.M., Neweastle 

(2) Draft Article(s) and/or By-law(s) to give effect 
thereto ; 
(3) Existing Article(s) and/or By-law(s) concerned. 


NumBerine or Drarr ARTICLES AND By-Laws PROVISIONAL. 

3. As will be seen, the numbering of draft Articlesand By-laws 
is provisional merely, to avoid confusion-with existing Articles 
and By-laws. Articles and By-laws.not mentioned in this 
Report are ‘intende to remain as at present, but to be re- 
numbered (including eross references) wheré necessary con- 
sequentially. References to lineage of existing Articles ana 
By-laws are to those of the booklet print of the Memorandum, 
Articles and By-laws. | 


RECOMMENDATIONS. 
ect dation I.—That the A.R.M. Glasgow, 1922, 
wasn rc adopt, as the Articlesand By-laws of the 
-Association, the draft-amended Articles and -By-laws 
submitted by the Council pursuant to the instructions 
of the “A.R-M., 1921, and: instruct the Council to 
submit those ‘Articles to Extraordinary General 
Meetings of the Association for adoption as Articles 
of the Association. 
Recommendation I1.—That the A.R.M. Glasgow, 1922, 
approve the draft form of Agreement (sce page 254) 
submitted by the Council, between an incorporated 
Branch and the Association. 


L.) FACILITIES FOR INCORPORATION OF OVERSEA 
“= BRANCHES (WHERE SO DESIRED). 


ee Instruction of A.R.M., 1921. 
That, if possible, provision be made in the 


Regulations of the Association to allow the Oversea. 


Branches to retain the character and status, the 
rights, powers and duties of Branches, although 
incorporated, such steps being taken as may be 
necessary to protect the Association from liability 
for any act of the incorporated body (Mins. 81-3). 


Council.”] 


Draft Amended Article 1. 


Existing Article 1 to be amended: by inserting following 
= rare; after existing definitions of ‘ Division” and 
** Branch ” :— 


* Branch Council’ or ‘Council of a Branch,’ 
used in relation to a Corporate Branch (as hereinafter de- 
fined), means the Governing Body of that Branch by 
whatever name the same may be called.” 


[Existing Article 1. - 
Interpretation. 


1. In these Articles of Association (where not 
repugnant to the context) the words and expressions’ 
following have the meanings hereinafter assigned to 
them respectively :— 


‘““The Association” means the above-named Asso- 
ciation. 


** The Regulations ” means the Regulations contained 
in these Articles of Association, with such 
modifications thereof or additions thereto as 
may from time to time be in force. 


“The By-laws” means the By-laws set forth in the 
Schedule hereto, or other the By-laws of the 
Association for the time being in force. 


**The Council” means the Council hereinafter 
mentioned, 


‘*The Journal” means the journal to be published as 
hereinafter provided. 


** Division” and ‘“* Branch” mean, respectively, @ 
division and branch constituted as hereinafter 
provided, 


os Existing ” means existing at the time when these 
Regulations come into operation. 


Expressions defined in the Companies (Consolidat’on) 
Act, 1908, shall have the meanings so defined.” ] 


Draft Amended Article 3. 


__ Existing Article 3 to be amended by reading, in 8th and 

9th lines, for ‘‘ Branch of the Association situate in any part 
_of the British Empire other than” :—‘‘ Branch of the 
Association not in”. 


[Existing Article 3. 

** Eligibility. 
3. Any Medical Practitioner registered in the 
United Kingdom under the Medical Acts, and any 
Medical Practitioner who does not reside within the 
area of any Branch of the Association and who, 
though not so registered, is possessed of any of the 
qualifications described in Schedule (A) of the 
Medical Act, 1858, and any Medical. Practitioner 
residing within the area of any Branch of the 
Association situate in any part of the British Empire 
. other than the United Kingdom, who is so registered 
or possesses such medical qualification as shall, 
subject to the By-laws, be prescribed by the Rules 
of the said Branch, shall be eligible as an ordinary 
member of the Association. Subject as aforesaid the 
mode and conditions of election to membership shall 
from time to time be determined by or in accordance 

with the By-laws.”] 


For further amendment of existing Article 3, and that Article 
—asamended, see Section (111), para. (2), of this Report. 


Draft Amended Article 7. 


Existing Article 7 to be amended by deleting “Council,” 
at end of.last line. 


[Existing Article 7. 
“* Re-eligibility. ; 

7. No person who shall have been a Member of the 
Association and ceased to be sucli shall be eligible for 
re-election until he shall have paid all arrears of sub- 
scription (if any) due from him to the Association at the 
date when his former membership ceased, and no person. 
whose former membership shall have been terminated 
by reason of his conviction or expulsion as hereinafter 
provided shall, without the previous sanction of the 
Council, be eligible for re-election by any Branch 


‘ 
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Draft New Article 11A (to follow existing Article 11). 
Branches not in the United Kingdom: Incorporation. 

11A. (1) Subject as hereinafter provided, it shall be competent 
for the Members of a Branch not in the United Kingdom to 
procure themselvés to be incorporated (in accordance with the 
-law in force in the area of the Branch) under a name indicating 
that the body-so incorporated isa Branch of the Association. 
A Branch so incorporated is hereinafter referred to as a 
Corporate Brauch. 

(2) The objects of a Corporate Branch, as defined by its 
Memorandum of Association, shall coincide with the objects of 
the Association as similarly defined, with such variations only 
as the Association shall approve. : 


(3) The Membership of the Corporate Branch (save as 
otherwise provided by paragraph (2) of Article 4 hereof) shall 
be strictly confined by its Articles of Association to Members 
of the Association, and it shall be thereby provided that any 
Member of the Corporate. Branch shall, upon ceasing to be a 
Member of the Association, ipso facto and immediately cease 
to be a Member of such Branch. 


(4) The Ccrporate Branch shall not be deemed to be an 
agent for, and shall have no power to impose any responsibility, 
or liability on, or to pledge the credit of fhe Association in 
respect of any acts, expenses, matters or things done or 
incurred by the Corporate Branch, and the Articles of 
Association of such Branch shall contain a provision to that 
effect in such form as may be approved by the Association. 


(5) The drafts of the Memorandum and Articles of Associa- 
tion of the Corporate Branch shall, before the incorporation 
thereof, be submitted to the Association for approval, and such 
incorporation shall not be effected except under a Memo- 
randum and Articles of Association which have been so 
approved. 


(6) The Corporate Branch shall immediately upon the 
incorporation thereof enter into an Agreement with the 
Association to the effect mentioned in the By-laws. 


(7) The Corporate Branch shall, before effecting any 
’ alteration in its Memorandum or Articles of Association, 
submit the same to the Association for approval, and shall not 
eétfect the same unless such approval shall have been obtained, 
~ and shall also transmit to the Association at the Head Office 
once in every year true and complete copies of its Memorandum 
and Articles of Association for the time being in force. 

(8) In this Article the expression ‘‘ Memorandum of Associa- 
tion” shall include any Charter or other instrument of 
foundation of the Corporate Branch and the expression 
‘* Articles of Association” shall include any similar regula- 
tions for the government of such Branch. ‘ 


Draft Amended Article 12. 

Existing Article 12 to be amended by (i.) making heading 
read :— 

‘‘Formation, Alteration, Dissolution, etc., of Rranches 
and Divisions” ; 

(ii.) transferring its paragraph ‘(1)” to be paragraph ‘‘(2)” 
of Article 11 (see p. 241); 

(iii.) deleting ‘‘ calendar” in last line but 3 ; ‘ 

(iv.) inserting, at end :—‘‘and, in ,the case of a Corporate 
Branch, no alteration in the boundaries or area thereof, or of 
any Division thereof, shall be made without the consent of that 
Branch.” 

The Article, as amended, to read as follows :— 


* Formation, Alteration, Dissolution, etc., of Branches and 

Divisons. 

12. Subject in the case of Divisions and Branches 
not inthe United Kingdom to the provisions of, the 
By-laws, it-shall rest with the Council-from time to time 
to determine, recognise, and declare by resolution 
published in the Journal, what bodies of Members shall be 
Divisions, and what Divisions and. groups of Divisions 
shall be Branches of the Association, and what shall be 
the local area of each Division, and accordingly the 
Council shall have full power from time to time to 
amalgamate,subdivide and modify Divisions and Branches 
and the local areas thereof. Nevertheless, not less than 
one month’s notice in all cases shall be given (in the 
manner prescribed by the By-laws) to any Division or 
Branch in whose boundaries or area any change is 


proposed, and in the case of a Corporate Branch no 
alteration in the boundaries or area thereof or of any | - 


Division thereof shall be made without the consent of 


[Existing Article 12. 

‘*12.—(1) Each Division shall have a ldcal area, to be 
determined as hereinafter provided, and a Branch shall 

_ be a Division or a group of Divisions. : 

‘* (2) Subject in the case of Divisions and Branches 
not in the United Kingdom to the provisions of the 
By-laws, it shall rest with the Council from time to time 
to determine, recognise, and declare _by resolution 
palliched in the Journal, what bodies of Members shall 

e Divisions, and what Divisions and groups of Divisions 
shall be Branches of the Association, and- what shall be — 
the local area of each Division, and accordingly the ~ 
Council shall have-full power from time to time to 
aunilgamate, subdivide and modify Divisions and 
Branches and the local areas thereof. Nevertheless, 
not less than one calendar month’s notice in all cases 
shall be given (in the manne® prescribed by the By-laws) 
to any Division or Branch in whose boundaries or area 
any change is proposed.”] 


Draft New Article 13 A (to follow existing Article 13). 


13 A. It shall be competent for the Association by resolution 
of the Council and by giving not less than six months’ notice 
in writing to the Branch concerned, to dissolve any unincor- 
porate Branch and to exclude any Corporate Branch from 
continuing to be a Branch of the Association. 


Draft Amended Article 15. 
Existing Article 15 to be amended by inserting at end:— 
‘* but so that in the case of Members of a Corporate Branch,’ 
such obligations shall not conflict with any obligations imposed 
by such Branch.” 


[Existing Article 15. 
“Grants, 

15. The By-laws may provide for contributions, 
grants, and subscriptions out of the geners] funds of: 
the Association to Divisions or Branches, and may 
impose on’ the Members of any Division or Branch such 
obligations towards the Association and the Division 
and Branch respectively as may seem expedient.”] 


Draft Amended By-law 12, 


Existing By-law 12 to be amended by (i.) inserting, before 
‘‘Subscriptions” in line 1:—‘‘(1) Save as hereinafter pro- 
vided ” ; (ii.) inserting a new paragraph (2), as follows :--- 

‘*(2) Provided that the subscription to the Associa- 
tion of a Member of a Corporate Branch shall be paid 
to that Branch (whose receipt shall be a sufficient 
discharge to such Member) and shall be remitted by 

_ that Branch to the Treasurer.” vie: 


The By-law, as amended, to read as follows :— 
** (Subscription) to whom paid. 

‘* 12 (1) Save as hereinafter provided, subscriptions shall be 
paid by all Members to the Treasurer or to such persons (if 
uny) as the Treasurer may authorise to receive subscriptions 
on his behalf (of which authorisation notice shall be given to 
all members concerned). 

(2) Provided that the subscription to the Association of a 
Member of a Corporate Braiich shall be paid to that Branch 
(whose receipt shall be a sufficient discharge to such Member) 
and shall be remitted by that Branch to the Treasurer.” 


[Existing By-law 12. 
** To whom paid. 

12. Subscriptions shall be paid by all Members to the 
Treasurer, or to such persons (if any) as the Treasurer 
may authorise to receive subscriptions on his behalf (of 
which authorisation ‘notice shall be given to all 
Members concerned).’’] 


Draft Amended By-law 15. 

_ Existing By-law 15 to be amended by (i.) deleting ‘‘Special ” 
in heading; (ii.) substituting, in line 1, for ‘‘ for any °:— 

** (a) for any Corporate Branch to fix and from time to time 
alter the amounts of the subscriptions to be paid by its 
Members, and (b) for any other”, 
(iii.) by running paras. (2) and (3) into one. 
The By-law, as amended, to read as follows :— 

* Subscriptions to Pranches not in the United Kingdom. 
**15 (1) It shall also he competent (a) for any Corporate 
Branch to fix and from time to time alter the amounts of the 
subscriptions to be paid by its Members, and (b) for any other 
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Branch not in the United Kingdom, by Rule (approved as 
hereinafter mentioned), to require each Member of such 
Branch to pay (in addition to his subscription to the Associa- 
tion and to any such spécial subscription) an annual subscrip- 
tion of such amount as may be deemed by such Branch to be 
necessary for defraying expenses occasioned by the s cial 
circumstances cf such Branch, and not capable of ing 
defrayed out of any grant from the funds of the Association 
made in pursuance of the By-laws. 

(2) No such Rule shall have effect unless and until it shall 
have been approved by the Branch by a majority of not less 
than three-fourths of the Members present and voting at a 
(General Meeting of the Branch specially convened to consider 
the proposed Rule, of which meeting not less than twenty-one 


days’ notice shall havé been given to all the- Members of the, 


Branch.” 
[Existing By-law 15. 
** Special Subscriptions to Branches not in the United 
Kingdom. 

15.—(1) It shall also be competent for any Branch 
not in the United Kingdom, by Rule (approved as 
hereinafter mentioned), to require each Member of such 
Branch to pay (in addition to his subscription to the 
Association and to any such special subscription) an 
annual subscription of such amount as may be deemed 
by such Branch to be necessary for defraying expenses 
occasioned by the special circumstances of such Branch, 
and not capable of being defrayed out of any grant 
from the funds of the Association made in pursuance of 
the By-laws. 

(2) No such Rule shall have effect unless and until it 
shall have been approved by the Branch in accordance 
with the following provisions. 

(3) Approval by the Branch may be given by a 
majority of not less than three-fourths of the Members 
present and voting at a General Meeting of the Branch 
specially convened to consider the proposed Rule, of 
which Meeting not less than twenty-one days’ notice 
shall have been given to all the Members of the Branch.”’] 


Draft New By-laws 15A and 15B (to follow existing 
By-law 15). 
Incorporation of Branches not in the United Kingdom. 


15a. It shall rest with the Council to consider, amend, 
approve or disapprove the drafts of any Memorandum and 
Articles of Association (as defined by Article lla of the 
Regulations) submitted by any Branch which desires to become 
incorporated, and also any proposals for the alteration of the 
Memorandum and Articles of Association of a Corporate 
Bratich. 

15s. Every Corporate Branch shall immediately upon its 
incorporation enter into an Agreement with the Association 
(in such form as the Council may approve) concerning the 
permissive user of the words ‘‘ Branch of the British Medical 
Association,” as part of the Corporate name cf such Branch, 
and the cesser of such user upon the request of the Associa- 
tion, and concerning the exoneration of the Association from 
liability in respect of the acts and defaults of such Branch, 
and the submission for approval by the Association of any 
proposed alterations in the Regulations of such Branch, and 
generally concerning the relations between such Branch and 
the Association. 

(For draft form of Agreement see p. 254.) 


Draft Amended By-law 16. 

Existing By-law 16 to be amended by inserting (i.) after 
‘“ Branch,” in line 1:—‘‘(other than a Corporate Branch”) ; 
(ii.) at end, a new paragraph (2) as follows :— 

‘< (2) The management of the affuirs of a Corporate Branch 
and the composition of the Council or other governing body 
thereof shall be determined by the Regulations of such 
Branch.” 


[Existing By-law 16. 
Local Management: Branches. 


16. The managemené of the affairs of each Branch ° 


shall, save as otherwise provided in the By-laws, be 

vested in a Branch Council, composed of the following 
Members :— 

" (a) Those Members of the Council who are elected (as 

hereinafter provided) by the Branch or by any 

group of Branches to which the Branch belongs 


. - or (wholly or in part) by Representatives of . 


Constituencies comprised in the Branch. 
(b) The Members elected to represent on the Repre- 
"sentative Body the Divisions comprised in the 
Branch, 


(c) Such Officers of the Branch.as the Branch shall 

by its Rules declare to be Members ex officio 
: of the Branch Council. 

(d) Such Members {if avy) of any Local Medical 
Committee formed .under the. National In- 
surance Act, 1911, and such Medical Members 
(if.any) of any Insurance Committee constituted 
under that Act, being (in either case) ordinary 
Members of the Association resident within 
the area of the Branch as the Branch may 
appoint or the Branch Council may co-opt to 
be members of the Branch Council. 

(e) Such other Members as the Branch may by its 
Rules decide.”’] 


(For further amendment of existing By-law 16, and that By 
law as amended, see page 243. ) 


_ Draft Amended By-law 19. 

Existing By-law 19 to be amended by inserting, after the 
word ‘* By-laws,” in line 2:--‘‘and subject in the case of a 
Division forming part of a Corporate Branch to any directions 
or Regulations given or made by that Branch”. 


[Existing By-law 19. 
** Local Management: Divisions. 


19. The management of the affairs of each Division 
shall, save as otherwise provided in the By-laws, be 
vested in an Executive Committee composed of the 
following Members :— 


(a) The Member or Members representing the Division 
on the Representative Body ; 

(b) The Member or Members representing the Division 
on the Branch Council ; 

(c) Such Officers of the Division as the Division shall 
by its Rules declare to be Members e2: officio of 
the Executive Committee. 

(d) Such Members {if any) of any Local Medical 
Commi.tee formed under the National In- 
surance Act, 1911, and such Medical Members 
(if any) of any Insurance Committee constituted 
under that Act, being (in either case) ordinary 
Members of the Association resident within 
the area of the Division as the Division may 
appoint or the Executive Committee may 
co-opt to be Members of the Executive Com- 
mittee. : 

(e) Such other Members elected by the Division as 

the Division may determine.” ] 
(For further amendment of existing By-law 19, and that By- 
law us amended, see page 243.) 


Draft Amended By-law 20. 
Existing By-law 20 to be amended by deleting, in line 2 :— 
‘Council of the.” 
[Existing By-law 20. 
© Relations between Divisions and Branches. 


‘*20. The Executive Committee of every Division shall, 
as soon as may be, notify to the Council of the Branch 
comprising that Division each decision of the Division 
or the Executive Committee relating to or affecting the 
organization or policy of the Branch or of any Division 
comprised in the Branch.”] 


Draft Amended By-law 22. 


Existing By-law 22 to be amended by inserting, in line 1, 
after ‘‘ shall” :—‘*‘ (subject in the case of a Division forming 
part of a Corporate Branch to any directions or regulations 
given or made by that Braach)”. ; 


[Existing By-law 22. 
** Divisions not ithe United Kingdom: Special Powers. 

‘*22. A Division not in the United Kingdom shall be 
competent from time to time to adopt, by the vote of a 
General Meeting of the Division, and without the 
approval of the Council, Rules dealing with all or any of - 
the following matters,-which Rules shall be binding 
upon the Members of the Division to which they 

(i.) The number, duties, and designation of office 

, bearers of the Division, provided. that the 
Division shall at all times have an Honorary 
Secretary, who shall be the official medium of 
communication with the Association, and with 


other Divisions and Branches... .... 
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(ii.) The holding of Meetings of the Division and the 
business to be considered thereat, but so as not 
to conflict with the By-laws as to the holding of 
Meetings of Constituencies for the election, 
and, if necessary, for the instruction of Repre- 
sentatives, and for considering the Agenda of 
Representative Meetings. 

(iii.) The voting by proxy at any such Meeting and at 
any Meeting of the Executive Committee of the 
Division. 

(iv.) Any other matter as to which the Council may, 
from time to time, authorise the Divisions not 
in the United Kingdom to make Rules without 
the approval of the Council.”] 


Draft Amended By-law 78. 
Existing By-law 78 to be amended by substituting, in line 2, 
for ‘“‘any Branch Council or ” :—*‘ the Council of any Branch 
(other than a Corporate Branch) or of any.” 


The By-law, as amended, to read as follows :— 
‘* Validity of Proceedings, 

**78. The proceedings of the Representative Body or of 
the Council, or of the Council of any Branch (other than a 
Corporate Branch) or of any Committee or other Body acting 
under the Regulations or the By-laws, shall not be invalidated 
by any accidental omission to give any notice thereby required 
or by any vacancy among their Members, or by any defect in 
the election or qualification of any of their Members.” 


[Existing By-law 78. 
Validity of Proceedings. 

78. The proceedings of the Representative Body or 
of the Council, or of any Branch Council or Committee 
or other Body acting under the Regulations or the By- 
laws, shall not be invalidated by any accidental omission 
to give any notice thereby required or by any vacancy 
among their Members, or by any defect in theelection or 
of any of their Members.’*’] 


Draft Amended Schedule to By-laws, as to Composition 
of Dominions Committee. 

Existing Schedule to By-laws, ‘‘ Dominions Committee,” to 
be amended by reading, in column 2 (‘‘ Additional Members, 
ex-officio”), for *‘All the Members of the Council who represent 
Colonial Branches” :—‘‘ . . . whorepresent Branches not 
in the United Kingdom.” 

[Existing provision as to ‘‘ Additional Members, 
ex-officio,” of Dominions Committee :— 

** All the Members of the Council who represent 
Colonial Branches.”] 


(IL) FACILITIES FOR FORMATION OF FEDERAL 
COUNCILS OF OVERSEA BRANCHES (WHERE SO 
DESIRED). 


Instruction of A.R.M., 1921. 


That provision be made in the Regulations of the 
Association for Federal Councils of the Association in 
Oversea Dominions and India, consisting in either case 
of Representatives of the Branches concerned, to carry 
out in these countries, on behalf of the local Branches 
collectively, the objects of the Association, and 
generally to have the powers and duties of the existing 
Federal Committees. (Min. 86.) 


Draft New Article 13 B (to follow new draft Article 13A). 
FEDERAL CovuNcIts. 


13n. Federal Councils representative of the Branches in any 
area outside the United Kingdom defined and approved by the 
Council may be formed in the manner and for the purposes 
specified in the By-laws. 


Draft New By-law 18A (to follow existing By-law 18). 
FeprraL Counciss. - 

184. (1) The Branches in any defined area outside the 
United Kingdom which shall be approved by the Council 
for the purpose, may form a Federal Council consisting of 
Members of the Association representing each of the 
Branches concerned, for the purpose of carrying out the 
objects “of the Association on behalf of those Branches 


collectively within the area so defined and approved. Subject 
as hereinafter provided, any such Federal Council may he 
corporate or unincorporate. 


(2) Any proposal for the formation of any such Federal 
Council, specifying the area in which the same is intended 
to act and its constitution, powers and duties, shall be 
submitted by the Branches concerned to the Council, and 
no such proposal shall become operative unless and until 
the same shall have been approved by the Council. 

(3) This By-law shall apply to a Corporate Branch 
subject and without prejudice to anything contained in 
the Memorandum and Articles of Association or other the. 
instrument of foundation or Regulations of such Branch. 


(Ifi.) OTHER INSTRUCTIONS OF A.R.M., NEW- 

CASTLE, FOR REVISION OF B.M.A. CONSTITUTION 

AND MACHINERY, INCLUDING THE QUESTION OF 
FEDERATION FACILITIES. 


(1) QuEsTION or FEDERATION FaciLitiEs, 
Instructions of A.R.M., 1921. 


That the proposals so far as refer to the Oversea 
Branches, published in the B.M.J. Supplements of 
March Sth and April 30th, 1921, as to “‘ the 
question of steps to be taken whereby the Associa- 
tion may become in part a Federation,’’ be with- 
drawn, pending further consideration of the matter 
(Min. 80). 


That as regards the present policy of the Associa- 
tion, Minute 44 of the A.R.M., 1920, in so far as 
that Minute contemplated that there might possibly 
be admitted to affiliation any body or bodies other 
than a purely medical body or bodies representing 
substantially an ex-Branch or group of ex-Branches 
of the Association outside Great Britain, be 
rescinded (Min. 89). 


Action by the Council. 

The question of possible federation facilities, to mect the 
case of a medical body or bodies representing, substan- 
tially, a Branch or group of Branches of the Association 
outside Great Britain which might prefer that method of 
organisation of the profession, has arisen in the autumn 
of 1921 in respect of the Commonwealth of Canada and the 
Union of South Africa and Rhodesia. It is possible that 
it may arise in connection with Ireland. 


The Council is giving the matter urgent consideration. 
The federation proposals, of different scope, which were 
formulated in the spring of 1921 (see B.M.J. Supplements, 
March 5th and April 30th, 1921), have been forwarded to 
the Canadian Medical Association, the B.M.A. Branches in 
Canada, the B.M.A. South African Committee, and the 
B.M.A. Branches in South Africa, with a request for their 
comments. Copies will algo be sent to any other Branches 
expressing a wish to have them. As soon as the comments 
have been received, the Council intends to draft Articles 


_and By-laws whereby it will be possible for there to be 


affiliated to the Association any purely medical body 
outside Great Britain substantially an ex-— 
Branch or group of ex-Branches of the Association. 


(2) ELie1BILity FoR MEMBERSHIP, 


Instruction of A.R.M:, 1921. 

That Article 3 be brought up to date so as to pro-— 
vide that any medical practitioner who does not 
reside within the area of any Branch, and who, 
though not registered in the United Kingdom, 
is possessed of a qualification registrable there, shall 
be eligible for membership of the Associatién, 
(Min. 59.) 


Draft Amended Article 3. 
(See, alse, Section (I) of this Report, page 237 ). 
Existing Article 3 to be amended by reading in line 5:— | 
«+ is possessed of any qualification 
entitling him to be so registered,” 
The Article, as amended, to read as follows :~ 
Eligibility, 
_‘* 3. Any Medical Practitioner registered in the United 
Kingdom under the Medical Acts, and any Medical Practitioner 
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who does not reside within the area of any. Branch of the 
Association and who, though not so registered, is possessed of 
any qualification entitling him to be so registered, and any 
Medical Practitioner residing within the area of any Branch 
of the Association not in the United Kingdom, who is so. 
registered or possesses such medical qualification as_ shall, 
subject to the By-laws, be prescribed by the Rules of the said 
Branch, shall be eligible as an ordinary. Member of the 
Association. Subject as aforesaid the mode and conditions of 


election to menibership shall from time to time be determined | 


by or in accordance with the By-laws.” 


(3) QUESTION OF RECOGNITION OF DIVISIONS AND 
BRANCHES WHICH HAVE NOT ADOPTED RULES. 


Instruction of A.R.M. 1921. 


That the Articles be amended to provide that no 
new group of Members within the British Islands 
shall be finally recognised as a Division or as a 
Branch until such Division or Branch shall have 
adopted Rules of Organisation and the current 
Rules governing Procedure in Ethical Matters, and 
until such Rules shall have been approved by the 
Council. (Min. 104.) 


Draft Amended Article 11. 

Existing Article 11 to be amended by (i.) omitting heading 
“Formation”; (ii.) inserting ‘‘(1)” after ‘11°; and (iii.) 
jnserting 2 new paragraphs as follows :— 

‘**(2) Each Division shall have’ a local area to be 
determined as hereinafter provided and a Branch shall be 
a Division or a Group of Divisions (from present Article 
12—see page 238) ; 

' (8) Provided that no body of Members shall be finally 
recognised as a Division or Branch until they shall have 
adopted Rules of Organisation and the current Rules 
governing Procedure in Ethical Matters, and such Rules 

_ Shall have been approved by the Council.” 

The Article, as amended, to read as follows:— 

**11, (1) The Members of the Association shall be formed 
into separate local bodies styled Divisions and Branches. 

_ (2) Each Division shall have a local area to be determined 
as hereinafter provided, and a Branch shall be a Division or a 
roup of Divisions. 

(3) Provided that no body of Members shall be finally 
recognised asa Divisionor Branch until they shall have adopted 
Rules of Organisation and the Current Rules governing 
Procedure in Ethical Matters and such Rules shall have been 
approved by the Council.” . 

[Existing Article 
Formation of Divisions and Branches. 

11. The members of the Association shall be formed 


into separate local bodies styled Divisions and 
Branches.”] 


(4) CHAIRMAN AND Deputy-CHAIRMAN OF 
REPRESENTATIVE Bopy : PAST-CHAIRMAN TO BE A 
MEMBER OF R.B., ex officio, FOR 12 MOonTHs. 


Instruction of A.R.M., 1921. 


That the Chairman of Representative Meetings 
be called “Chairman of the Representative Body,” 
and the Deputy-Chairman of Representative 
Meetings, “ Deputy-Chairman of the Representative 
Body.” (Min. 179.) thm 

That the Chairman of the Representative Body 
be during his period of office and for one year 
thereafter a member of the Representative Body 
ex officio. (Min. 180.) 


Draft Amended Article 28. 
Existing Article 28 to be amended by inserting, after “com- 
posed of,” in line 4, ‘the Chairman and the immediate Past- 
Chairman of the Representative Body, ex officio, and of”. 


The Article, as amended, to read as follows sn 


** General Powers (of R.B). 


‘28. Subject to the provisions of any Statute, the general 
control and direction of the policy and affairs of the Associa- 
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[Existing Article 28. 
“* General Powers (of R.B.) 


28. Subject to the provisions of ahy statute the 
general control and direction of the policy and affairs of 
the Association shall be vested in‘a body of Represen- 
tatives styled ‘‘ the Representative Body” and composed 
of Members of the Association elected by the Divisions 
in the manner preseribed by the By-laws, and of the 
Members of the Council for the time being in office or 
elected to take office. 


(5) REFERENDUM. 
Instruction of A.R.M., 1921. 


_ That the Meeting of the Council to consider a 
resolution of the R.B., or of a General Meeting, 
must be held within one month of the passing of 
the resolution. (Min. 129.) 


Draft Amended Article 31. 


Existing Article 31 to be amended by reading in line 1 of 
paragraph (a) and in lines 2, 7 and 8 of paragraph (f), for 
** three months”, ‘fone month”, 

Paragraphs 31 (a) and (f), as amended, to read as 
follows :— 

‘*(a) Within one month after the date on which the resolution 
is passed, the Council shall hold a Meeting for the purpose of 
considering the resolution. Such Meeting may be convened 
by a notice given either before or after or during the progress 
of the Meeting at which the resolution is passed.” 

“*(f) If the said Meeting of the Council shall not be held 
within the said period of one month, or if the requisition 
prescribed by paragraph (c) of this Article shall not have been 
issued within the said period of eight weeks, then the resolution 
shall come into operation immediately upon the expiration of 
the said periott of one month or of the. said period of eight 
weeks (as the case may be). Save as aforesaid, the resolution 
shall have no operation unless and until it shall have been 
approved either by the Council or on a Referendum as herein- 
before provided, and if and when so approved the same shall 
come into operation as a valid and effectual Gecision of the 
Association.” 


[Existing Article 31. 
** Referendum. 


31. In respect of every resolution of a General 
Meeting of the Association (except a resolution capable 
of being confirmed asa special resolution or a resolution 
confirming as a special resolution a resolution previously 


passed, or an extraordinary resolution or a resolution — 


relating solely to the procedure of the Meeting), and 
in respect of every resolution of the Representative 
Body, the following provisions shall have effect :— 

(a) Within three months after the date on which the 
resolution is passed the Council shall hold a 
Meeting for the purpose of considering the 
resolution. Such Meeting may be convened 
by a notice given either before or after or 
during the progress of the Meeting at which 
the resolution is passed. 

(6) The Council, at its said meeting, may approve 
the resolution, and shall be deemed to have 
approved the same unless one-half at least of 
the total number of the Councii be present, and 
it be determined by a majority of not less than 
two-thirds of the votes given on the question 
that the resolution does not properly represent 
the wishes of the Association, and that a 
Referendum is expedient. 

(c) If the Council at its said meetiug determine in 
manner aforesaid that a Referendum is ex- 
‘pedient then an officer of the Association to 
whom such duty shall be assig#ied by. the Council 


shall as soon as may be after che-said meeting; . 


and not later than eight. weeks from :the date 
thereof, send by pust to the Secretary of each 


REVISION OF CONSTITUTION AND MACHINERY. 
tion shall be vested ina body of Representatives styled ‘“ the 
Representative Body,” and composed of the Chairman and the 
immediate Past-Chairman of the Representative Body ex-officio 
and of Members of the Association elected by the Divisions in 
the manner prescribed by the By-laws, and of the Members of 
the Council for the time being in office or elected to take “6 
office.” 
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Division of the Association a requisition requir- 

ing him within four weeks to convene a meeting 

of the members of his Division (hereinafter 

called ‘‘ the Division Meeting ”) for the purpose 

of considering the resolution and shall with 

each such requisition transmit such observations 

on the subject of the resolution as the Council 
may direct. 

(dz) The Secretary of each Division shall convene the 

' Division Meeting . accordingly and shall im- 

_ mediately after the holding thereof certify in 


given at the Division Meeting for and against 
resolution’ 

(e) If the aggregate number of votes given for the 

resolution at all the Division Meetings shall 

exceed the aggregate number of votes given 

against the resolution at all the Division Meet- 

ings, or if no vote shall be given at any Division 

Meeting against the resolution the same shall 

be deemed to have been approved on a 

Referendum. Provided that for the purpose of 

‘this provision no vote shall be reckoned unless 

the same shall be included in such certificate as 

aforesaid and such certificate shall have been 

received at the Head Office of the Association 

within four months after the date of the said 
meeting of the Council. Biter 

(/) If the said Meeting of the Council shall not be 

held within the said period of three months, or 

if the requisition prescribed by paragraph (c) of 

this Article shall not have been issued within 


the said period of eight weeks, then the resolu- | 


tion shall come into operation immediately 
upon the expiration of the said period of three 
months or of the said period of eight weeks (as 
the case may be). Save as aforesaid the resolu- 
tion shall have no operation unless and until it 
shall have been approved either by the Council 
or on a Referendum as hereinbefore provided 
and if and when so approved the same shall 
come into operation as a valid and effectual 
decision of the Association. 

(g) The fact of the resolution having been so approved 

_ shall be forthwith published in the Journal.’’] 


(6) COMPOSITION OF COUNCIL. 

_ Instructions of A.R.M., 1921, 
- That the Past-Chairman of the Representative 
Body, and the Past-Treasurer, shall for the year 
immediately following their period of office as 
Chairman of the Representative Body and Treasurer, 
respectively, be members of the Council, ex officio ; 
and that the Deputy-Chairman of the Representa- 
tive Body be also a member of the Council, ex officio. 
(Mins. 145, 146, 152.) 


Draft Amended Article 32. 
Existing Article 32 to be amended tu read :— 

‘¢ 32. The Council shall be composed of the President 
of the Association, the President-Elect, the Past- President, 
the Chairman, the immediate Past-Chairman atid the 
Deputy-Chairman of the Ropresentative Body, the Chair- 
man and the immediate Past-Chairman of Council, the 
Treasurer and the immediate Past-Treasurer éx officio, and 
of Members of the Association elected by the bodies, and 
in the manner prescribed in that behalf by the By-laws.” 


[Existing Article 32. 
** Composition (of Council). 

32. The Council! shall be composed of the President 
of the Association, the President-Elect, the Past-Presi- 
dent, the Chairman of Representative Meetings, the 
Chairman of Council, the Past-Chairman of Council, and 
Treasurer ex officio, and of Members of the Association 
elected by the bodies and in the manner prescribed in 
that behalf by the By-laws.”] 


(7) OFFICERS. 
Instruction of A.R.M. 1921. 
. That the Deputy-Chairman of the Representative 
Body shall be an Officer of the Association. (Mins. 
179 and 181.) 


writing to the Council the number of the votes | 


Draft Amended Article 36. 


Existing-Article 36 to be amended by (i.) substitutine. ; 
line 3, for of Representative Meetings” 


a Deputy-Chairman of the Representative 
(ii.) inserting, in line 5, after ‘‘ shall”, 
such manner and shall”, 


The Article, as amended, to read as follows :— “ag 
Officers, 


_ 36, There shall be the following Officers of the Associa. 
tion, namely, a President, a President-Elect, a Past-President; 


elected in 


_aChairman and a Deputy-Chairman of the Representative 


Body, a Chairman of Council, Vice-Presidents, and a Treasurer, 


_ The Officers aforesaid shall be elected in such manner and 


shall hold office for such term, and shall have and enjoy such 
duties, powers and privileges as shall be determined from 
time to time by the By-laws.” C 
; [Existing Article 36. 

Officers. 

36. There shall be the following Officers of the Asso. 
ciation, namely, a President, a President-Elect, a Past 
President, a Chairman of Representative Meetings, a. 
Chairman of Council, Vice-Presidents, and a Treasurer, 
The Officers aforesaid shall hold office for such term, 
and shall have and enjoy such duties, powers, and 
privileges as shall be determined from‘time to time 


the By-laws.”] 


(8) ELECTION OF MEMBERS OF THE ASSOCIATION 
BY HOME BRANCHES. 


Instruction of A.R.M. 1921. 


That candidates for membership resident in the | 
United Kingdom shall forward their applications 
to the Head Office, and that thereupon the latter 
shall at once notify both the Division and Branch 
Secretaries concerned. (Min. 60). 


Draft Amended By-law 5. 
Existing By-law 5 (1) to be amended by reading, in line 4: 
oS . Shall forward his application to the Associa- 
ticn at the Head Office, and every such application shall 
forthwith be notified to the Secretary of each Branch 
and Division concerned. Notice of the proposed election 
shall be sent by the Branch Secretary to every member 

of the Branch Council, and (etc., as at present).” 


The By-law, as amended, to read as follows:— 
‘* Hlection by Branches. 


**5. (1) In the caseof a Branch in the United Kingdom, 
the mode of election of Members shall be as follows :—Every 
candidate who resides within the area ot a Branch shall forward 
his application to the Association at the He: d Office, and every 
such application shall forthwith be notified to the Secretary of 
each Branch and Division concerned. Notice of the proposed 
election shall be sent by the Branch Secretary tu every Member 
of the Branch Council, and the candidate, if not disqualitied by 
any Regulation of the Association, may be elected a Member 
of the Association by the Branch Council at any meeting thereof 
held not less than seven days (or such longer period as the 
Branch may by its Rules prescribe) after the date of the said 
notice. A Branch may require that each candidate for election 
shall furnish a certificate signed by 2 Members (either of the 
Association, or of the Branch or of the Division in which he 
resides as the Rules of the Branch may prescribe), stating that 
from personal knowiedge they consider him a suitable person 
for election. 

(2) In the case of a Branch not in the United Kingdom the 
mode of election shall be such as may, with the consent of the 
Council, be prescribed by the Rules of the Branch,” 


[Existing By-law 5. 
Hlection by Branches. 

5. (1) In the case of a Branch in the United Kingdom, 
the mode of election of members shall be as follows :— 
Every candidate who resides within the area of a Branch 
shall forward his application to the Secretary of such 
Branch. Notice of the proposed election shall be sent 
by the Branch Secretary to the Association at the Head 
Office, and to every member of the Branch Council, and 
the candidate if uot disqualified by any Regulation of 
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the Association, may be elected a member of the Asso- 
ciation by the Branch Council at any meeting thereof 
held not less than seven days (or such longer period as 
the Branch may by its Rules prescribe) after the date of 
the said notice. A Branch may require that each 
candidate for election shall furnish a certificate signed 
by two members (either of the Association, or of the 
Branch, or of the Division in which he resides,.as the 


. Rules of the Branch may prescribe) stating that from - 


personal knowledge they consider him a suitable persen 
for election. 
(2) In the case of a Branch not in the United Kingdom 
_the mode of election shall ke such as may, with the 
consent of the Council, be prescribed by the Rules of 
the Branch.” ] 


_ (9) Evection or MemBERs or THE ASSOCIATION 
BY THE COUNCIL. 
Instructions of A.R.M., 1921. 

That only 2 (instead of 3) approving signatures 

shall be required in the case of a candidate for 
membership of the B.M.A. who is not resident 
within any Branch area. (Min. 63.) 
. That in respect of the proposed election by the 
Council of a candidate not resident within a Branch 
area, notice be sent to each member of the Council 
with the Agenda of the mecting at which the 
election is proposed to be held. (Min. 64.) 


Draft Amended By-law 6. 

Existing By-law 6 to be amended by (i.) reading in 
line 4, for “3”, “2”; (ii.) reading, in last 6 lines:— 
“ . . . . to every member of the Council, together 
with, or as part of, the Agenda for the Meeting at which 
the election is proposed to be held, and the candidate, if 
not disqualified by any of the Regulations or the By-laws, 
may be elected a member of the Association by the Council 
at that Meeting or any adjournment thereof.” 


The By-law, as amended, to read as fullows :— 
** Hlection by the Council. 

‘¢6. Every candidate who does not reside within the area of 
any Branch shall forward his application to the Association at 
the Head Office, together with a certificate signed by two 
Members of the Association stating that from personal 
knowledge they consider him a suitable person for election. 
Noticeof the proposed election shall be sent. by the Association 
from the Head Office to every Member of the Council together 
with or as part of the Agenda for the meeting at which the 
election is proposed to be held, and the candidate, if not dis- 
qualified by any of the Regulations or the By-laws, may be 
elected a Member of the Association by the Council at that 
meeting or any adjournment thereof.” “ 

[Existing By-law 6. 
** Election by the Council. 

“6. Every candidate who does not reside within 
the area of any Branch shall forward his ee 
to the Association at the Head Office, together with 
a certificate signed by three Members of the Asso- 
ciation stating that from personal knowledge they 
consider him a suitable person for election. Notice 
of the proposed election shall be sent by the Associa- 
tion from the Head Office to every Member of the 
Council, and the candidate, if not disqualified by 
any of the Regulations or the By-laws, may be 
elected a Member of the Association by the Council 
at any Meeting thereof held not less than one month 
after the date of the said notice.’’] 


(10) Non-MEMBERS OF B.M.A. NOT TO BE ELIGIBLE 
FOR MEMBERSHIPOF DIVISION EXECUTIVE CoM- 
MITTEES OR BRANCH COUNCILS: HONORARY 
SECRETARIES OF DIVISIONS TO BE MEMBERS OF 
BRANCH COUNCILS: MEMBERS OF STATUTORY 
COMMITTEES AND LOCAL MEDICAL SOCIETIES 
TO BE ELIGIBLE FOR MEMBERSHIP OF DIVISION 
EXECUTIVECOMMITTEES AND BRANCHCOUNCILS: 

-wHIicH MEMBERS OF COUNCIL SHALL BE MEM 
BERS ex officio OF BRANCH COUNCILS ? 


Iustructions of A.R.M., 1921. 
That a Branch Council or Division Executive 
Committee shall not include non-members of the 
Association (Mins. 65, 184-5). 


_ That the Honorary Secretaries of the Divisions 
(i.e., one from each Division) shall be members ex 
officio of the Branch Council (Min. 69). 

_ That-Branches and Divisions shall have the power 
of placing upon their Councils and Executive Com- 
mittees, not only members of Local Medical 


Committees and medical members of Insurance 
Committees under the National Insurance Act 


at present), but medical members of any local 
Council or Committee under any Act whatsoever, 


and representatives of any local medical societies” 


(being in either case members: of. the Association) 
(Min. 70). 


That the further membership of the Division 
Executive Committee (existing By-law 19 (e)) be 
left to the Division to decide by its Rules, as is 
already (existing By-law 16 (e)) provided in the 
case of the Branch Council (Min. 71). 


That every member of the Council elected by a 
Branch or group of Branches shall, ipso facto, be a 
member of the corresponding Branch Council or 
Councils, and that no other member of the Council, 
as such, shall be a member of the Branch Council 
(Min. 142). 


Draft Amended By-law 16. 
(See, also, page 239 above. ) 
That the following be substituted for existing By-law 16:— 
** Local Management : Branches. 


‘*16 (1) The management of the affairs of each Branch (other 
than a Corporate Branch) shall, save as otherwise provided in 
the By-laws, be vested in a Branch Council, composed of the 
following persons (being Members of the Association) :— 


(a) In the case of a Branch in the United Kingdom, 
those of the 24 Members (hereinafter mentioned) of the 
Council who are elected (as hereinafter provided) by 
the Branch or by any group of Branches to which the 
Branch belongs, and those of the 12 Members (herein- 
after mentioned) of the Council who are elected (as 
hereinafter provided) wholly or in part by Representa- 
tives of Constituences comprised in the Branch. a 

(b) Those Members of the Representative Body who 
are elected (as hereinafter provided) to represent the 
Divisions comprised in the Branch. 

(c) Such Officers of the Branch as the Branch shall by 
its Rules declare to be members ex officio of the Branch 
Council. 

(da) The Honorary Secretaries of all the Divisions 
comprised in the Branch (one for each such Division). 

(e) Such Medical members (if any) of any local 
Council or Cemmittee formed under any Act of Parlia- 
ment, and such representatives (if any) of any local 
Medical Society as the Branch may appoint or the 
Branch Council may co-opt to be Members of the 
Branch Council. 

(f) Such other Members of the Association as the 
Branch may by its Rules decide. 


(2) The management of the affairs of a Corporate Branch, 
and the composition of the Council or other governing body 


thereof, shall bedetermined by the Regulations of such Branch.’ ° 


[Existing By-law 16. 
Sce Section (I) of this Report.] 


Draft Amended By-law 19. . 
(See, also, page 239 above. y) 
That the following be substituted for existing By-law 19: 
** Local Management : Divisions. 

19. The management of the affairs of each Division shall, 
save as otherwise provided in the By-laws, and subject in the 
case of a Division forming part of a Corporate Branch to any 
directions or Regulations. given or made by that Branch, be 
vested in an Executive Committee composed of the following 
-persons (being Members of the Assogiation):— 

(a) The Member or Members representing the -Divi- 
sion on the Representative Body ; : 
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(b) The Member or Members representing the Divi-: 
sion on the Branch Council ; 

(c) Such Officers of the Division as the Division shall 
by its Rules declare to be Members ¢.-officio of 
the Executive Committee ; 

(d) Such Medical Members (if any) of any local Council 
or Committee formed under any Act of Parlia- 
ment, and such representatives (if any.) of any 
local Medical Society-as the. Division - may 
appoint- or the Executive Committes may 
co-opt to be Members of the Executive Com 

amittee; 
(e) Such other Members of the Association as th 
Division may by its Rules decide.” 


[Existing By-law 19. 
See Section (I) of this Report.] 


(11) Counct, 70 ORGANISE DIsORGANISED OR 
INACTIVE BRANCH. 
Instruction of A.R.M. 1921. 


That-the By-laws empower the Council to.organise | 
any Branch which may have become unorganised or} 
inactive, and to act for such Branch pending its re-.}; | — 


organisation. (Min. 72.) 


~ Draft New By-law 16A (to follow existing By-law 16). 
** Powers as to Disorganised or Inactive Branch. 

16a. If at any time any Branch (other than a Corporate 
Braneh) shall in the opinion of the Council have become dis- 
organised or inactive, or if any Branch Council shall not be 
properly constituted, it shall be competent for the Council to 
do anything which may appear to it expedient for 
restoring the organisation and activity of the Branch, 
and for that purpose to appoint Members of the Branch 
Council and to convene or provide for the convening of 
the Branch Council and for the Council itself to act in the place 
of, and to exercise and perform all or any of the powers and 
duties of the Branch Council, and anything done or purporting 
to be Aone by the Council in pursuance of this By-law slia!] be 


valid ec ‘Sual and shall not be questioned.” 
(12) Cc ‘ON OF Poricy or Divisions: Dis- 


2D OR INACTIVE Division. 
.ruction of A.R.M. 1921. 
That it she'l infer aliz be the duty of every Branch 
Council :— - 
(a) To advise the Divisions forming the 
Branch in matters of policy affecting the 
medical profession, with a view to promoting 
~ a common policy throughout those Divisions. 
(b) To suggest to the Divisions concerned, 
where cons:dered necessary or desirable by the 
Branch Courcil, cr in the case of inactivity of a 
Division, to the Council, such modification of 
Division areas a3 would, in the opinion of the 
Branch Council, contribute to the more effective 
“working of such Division or Divisions, and to 
_advise the Council thereon from time to time. . 
(c) To call, when deemed necessary or de- 
- sirable by the Branch Council, joint meetings of 
the Mea bors of two or mcre Divisicns for the 
purpose” of discussing ma‘ters in. which those 
Divisions aie jointly interested. | 
(d) To take, where considercd necessary or 
desirable by the Branch Council, action to 
organise any Division which may have hecome 
‘unorganised or inactive, and pending such re- 
organisation to-act for such Division. 
- “(e) To report to the Council upon the ques- 
tions dealt with by such advice or action in all 
cases in which such a report. is considered by 


the Branch Gounceil to be nacessary or desirable, ,| . 


(Min. 73.) 


or is requested by the Council. 
by the 


(Nore.—(b), (¢) and (d) above are additions proposed 
‘ Newcastle Meeting to existing By-law 17.) 


Draft Amended By-law 17. 
Existing By-law 17 to be amended to read :— 


“Co-ordination of Policy of Divisions: Disorganised or Inactive 
Division. 

17. The duties of every Branch Council shall include 

“the following :— 

(a) To advise the Divisions forming the Branch in 

matters of policy affecting the medical pro. 

fession, with a view to promoting a common 
policy throughout those Divisions. ‘* 

(4) To suggest to those Divisions (where considered 
by the Branch Council to be desirable) or, in 
the case of inactivity of a Division, to the 
Council, such modification of the areas-of Divi- 
sions as would in the opiniou of the Branch 

_ Council conduce to the more effective working 


| | ee of any Division or Divisions, and to advise the 


Council thereun from time to time. 
(c) When considered desirable by the Branch Council 
‘to call joint meetings of the Members of two or 
more Divisions for the purpose of cliscussing’ 
- “s+ and taking common action on matters in which 
those Divisions are jointly interested. ' 
(2) In anyeasein which any Division shall in the opinion, 
of the Branch Council have become disorganised, 
or inactive, or in which the Executive Com- 
“mittee thereof shall not be properly constituted,’ 
to. exercise in relation to the Division and the 
Executive Committee thereof, the like powersas 
are by these By-laws conferred on the Council. 
in the like case in relation to a Branch and the. 
Council thereof, and so that anything done or 
purporting to be done by the Branch Council 
in pursuance of this paragraph shall be valid 
and effectual and shall not be questioned. 

(«) To report to the Council upon the matters dealt. 
with by this By-law in all cases in which such 
a report is considered by the Branch Council to 
“—— be necessary or desirable or is requested by the 

Council.” 


[Existing By-law 17, . 
** Co-ordination of Policy of Divisions. : 
17. It shal} be the duty of every Branch Council to 
advise the Divisions forming the Branch in matters of 
policy affecting the medical profession, with a view to. 
promoting a common policy throughout those Divisions. 
The Branch Couneil shall report to the Representative 
Body or to the Council npon the questions dealt with by 
such advice in all cases in which such a report is con- 
sidered by thé Branch Council to be necessary or 
- desirable or is requested by the Representative Body 
or by the Council. 


(13) Division AND BrAancn. Honorary SEcRE- 
TARIES MUST BE B.M.A. MEMBERS. 


Recommendation by Council. 


That all Honorary Officers of Divisions and 
Branches must be Members of the Association. 


New Draft By-law 174 (to follow existing By-law 17). 


174. Every Branch and every Divisicn shall have-an 
Honorary Secretary who shall be a Member of the: 
Association, and shail be the official medium of com- 
munication with the Association and with other Branches 
and Divisions. 


(Note.—Drajt amended By-laws 16and 19 (para. (10) above) make 
this provision as regards the Branch Council and Division 
Executive Committee Members in general.) 


(14) OF SuB-Divisions: Jorr 
MEETINGS AND JOINT COMMITTEES OF 
DIvIsIons. 

Instructions of A.R.M., 1921. . . 


That By-law 21 (1), as to Sub-Divisions, be 
deleted (Min. 91). . 
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That By-law 21 (3), as to Joint Meetings of 
Divisions, be-amiended to read somewhat as fol- 


: (3) Where the members of two or more 
Divisions desire to meet in combination for the 


‘purpose. of discussing matters in which those. | 


Divisions are jointly interested, or for the ap- 
pointment of Joint Committees as aforesaid, 
such meetings shall be convened by the Honor- 
ary Secretaries of those Divisions, or by agree- 
ment, by one of such Secretaries, or if necessary, 
by the Branch Council.” (Min. 92.) 
: Draft Amended By-law 21. 
- Existing By-law 21 to be amended by (i.) altering heading to 
read ‘‘ Joint Committees and Joint Meetings of Divisions” ; 
(ii.) deleting existing paras. (1) and (3); and (iii.) inserting a 
new para. (2) as follows :-— 
‘©(2) Where the Members of two or more Divisions 
desire to meetin combination for the purpose of discussing 
matters in which those Divisions are jointly interested, or 
. for the appointment of any such Joint Committees as 
aforesaid, such meeting may be convened by the Secre- 
taries of those Divisions jointly or by agreement by one 
of such Secretaries, or if necessary by the Council or other 
governing body of the Branch.” 


’ The By-law, as amended, to read as follows :— — 
‘* Joint Commitices and Joint Meetings of Divisions. 

_ 21, (1) Any Division may concur with any other Division 
or Divisions in appointing a Joint Committee for any purpose 
in which those Divisions are jointly interested, and in con- 
ferring with or without conditions or restrictions on any such 
Joint Committee any powers which each appointing Division 
might exercise if the purpose related exclusively to the area of 
such appointing Division, and in providing for the constitution 
and term of oftice of such Joint Committee. 

(2) Wherethe Members of two or more Divisions desire to 
meet in combination for the purpose of discussing matters 
in which those Divisions are jointly interested or for the 
appointment of any such Joint Committees as aforesaid, such 
meeting may be convened by the Secretaries of those Divisions 
jointly or by agreement by one of such Secretaries or, if 
necessary, by the Council or other governing body of the 


Branch.” 

[Existing By-law 21. 

‘6 Sub-divisions : Joint Committees of Divisions. 

21.—(1) Any Division by resolution from time to time 
may divide the local area of the Division into Sub- 
divisions, and may appoint local bodies gonsisting of 
Members of the Division, for the exercise within such 
Sub-divisions of any powers or functions of the Division 
which in the opinion of the Division can and ought to be 
exercised by such local bodies, and may specify the 
powers and duties of such local bodies and provide for 
their constitution and term of office. ‘ 

(2) Any Division may concur with any other Division 
or Divisions in appointing a Joint Committee for any 
purpose in which those Divisions are jointly interested, 
and in conferring with or without conditions or restric- 
tions on any such Joint Committee any powers which 
each appointing Division might exercise if the purpose 
related exclusively to the area of such appointing 
Division, and in providing for the constitution and term 
of office of such Joint Committee. 

a (3) Meetings of the Members of more Divisions than 
one shall be convened (if the Divisions are comprised in 
a single Branch by the Secretary of that Branch, and 
if the Divisions are comprised in more Branches than 
one by the Secretaries of those Branches jointly) upon 
the requisition of any of those Divisions for the 
purpose of discussing matters in which those Divisions 
are jointly interested, and appointing any such Joint 
Committees as aforesaid.”] 


(15) Orprnary GRANTS MAY BE PAID, IN Part, 
Direct to Divisions. 


zs Instruction of A.R.M. 1291. 
That in exceptional circumstances,.and at the 


discretion of the Council, a portion of the ordinary 
‘annual grant to a Branch may be paid by. the 


Treasurer of the Association direct to a Division or 


— 


Divisions of a Branch, instead of to the Branch, 


(Min. 93.) 


Draft Amended By-law 23. 

— By-law 23 to be amended by (i) inserting at the end 

of para. (1) 

.. . “Provided that, if at any time the Council (in cir-: 

cumstances appearing to it to be exceptional) shall so 

determine, the Treasurer shall pay direct to any Division 

or Divisions of a Branch such proportion of the sum 

payable hereunder to the Branch as may be specified in 

such direction” ; (ii) inserting, in lines 1, 2, and 5 of 
para. (2), after ‘* Branch ” :—‘* or Division ” : 


The By-law, as amended, to read as follows :— 


‘*@rants to Branches: Ordinary. 


**23. (1) The Treasurer of the Association shall annually 
pay or allow, out of the funds of the Association, to the 
Treasurer of each Branch such sum, not exceeding six shillings, 
as the Council shall order to be paid in respect of each Member 
of that Branch whose name appears in the Annual List for the 
time being in force. ' 

Provided that if at any time the Council (in cireemstances 
appearing to it to be exceptional) shall so determine, the 

reasurer Shall pay direct to any Division or Divisiouis of a 
Branch such proportion of the sum payabie hereunder to the 
Branch as may be specified in such direction. 

(2) A Grant made under this By-law toany Branch or Division 
shall be applied at the discretion of that Branch or Division in 
or towards defraying expenses properly incurred in using such 
of the means for the attainment of the objects of the Association 
- that Branch or Division may for the time being be competent 

use.’ 
[Existing By-law 23. 

** Grants to Branches: Ordinary. 

23 —(1) The Treasurer of the Association . shall 
annually pay or allow, out of the funds of the Asso- 
ciation, to the Treasurer of each Branch such sum, not 
exceeding six shillings, as the Council shall order to be 
paid in respect of each Member of that Branch whose 
— appears in the Annual List for the time being in 
orce. 

(2) A Grant made under this By-law to any Branch 
shall be applied at the discretion of that Branch in or 
towards defraying expenses properly incurred in using 
such of the means for the attainment of the objects of 
the Association as that Branch may for the time being, 
- be competent to use.”] 


(16) GRANTS BY BRANCHES TO Divisions, 


Instruction of A.R.M. 
That By-law 26 be amended to read, in the last ' 
line but two:—“... such sum or sums as the 
Branch Council may from time to time consider. 
necessary to enable the Division to defray its” 
expenses.” (Minute 96.) 


Draft-Amended By-law 26. 
_ Existing By-law 26 to be amended by inserting (i.) in line 4, - 


‘after ‘‘sum”, ‘‘or sums ”, (ii.) in line 5, after ‘*may ”, ** from 


time to time ” 


_ The By-law, as_amended, to read as follows :— 


‘* Application of Grants. - 
“26. Out of the moneys received by way of grant from the 
Association as aforesaid, each Branch shall (so far as possible) ' 
defray all its expenses, and shall also pay to each Division of : 
the Branch such sum or sums as the Branch Council may from 
time to time consider necessary to enable the Division to defray 
its expenses.” 


[Existing By-law 26. 


‘* Apolication of Granta, 

26. Out of the moneys received by way of grant from 

the Association as aforesaid each Branch skall (so far as . 

. possible) defray all its expenses, and. shall: also pay:to - 
' each Division of the Branch such sum. as the Branch _ 
Council may. consider necessary to enable the Division ° 


to defray its expenses. 
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(17) REPRESENTATION OF DIVISION IN 
REPRESENTATIVE Bopy. 
Instruction of A.R.M. 1921. 
. That the Council shall have power to give 


separate representation to any Division, when it 
appears to the Council to be desirable (Minute 107). 


Draft Amended By-law 33. 


Existing By-law 33 to be amended by substituting a new 


paragraph (3) as follows :— . 
‘* (3) Provided that the Council shall in any case in 
which it appears to it to be desirable have power to 
give separate representation to a Division having less 
than fifty Members.” 


[Existing By-law 33. 
*¢ Formation of Constituencies. 

33.—(1) Representatives of Divisions shall be elected 
by Constituencies formed as follows :— 

(2) Any Division having not less. than ey * ; 
may form a Constituency, and except as hereinafter 
provided every Division having less than fifty Members 
shall be grouped by the Council with ancther Division, 

’ or with other Divisions, to form one Constituency having 
not less than fifty Members. 

(3) Provided that the Council shall have power to give 
separate representation to Divisions having fewer than 
fifty Members in those cases in which it appears to the 
Council that special difficulties exist as to the 
holding of joint meetings with neighbouring 
Divisions. 

(4) In no case shall the total number of Consti- 
tuencies formed throughout the Association exceed 
300. 

. (5) Subject as aforesaid the Constituencies shall 
be formed and may be from time to time altered by 
the Council, and the Council shall publish lists of 
the Constituencies as and when it may think 
expedient.’’] 


(18) ELECTION OF REPRESENTATIVES, 
Instructions of A.R.M., 1921. 


That Representatives shall be elected not more than 
9, nor less than 2 months (instead of 4 weeks) before 
the A.R M. at which they take office (Min. 108). 


That the Executive Committee(s) of the Division(s) 
comprised in the Constituency, meeting together, shall 
decide whether the election of the Representative(s) is 
to be by General Meeting of the Constituency or by 
postal vote (Min. 109). ; 

That in the case of a Constituency containing more 
than one Division, the meeting for election of the 
Representative(s) shall be called, or the voting papers 
issued, by the Secretary of the largest Division, or, 
failing action by him, by the Council (Min. 112). 


That a meeting of each Constituency shall be held 
within 28 days before the A.R.M., to consider the 
Agenda of the A.R.M., and instruct the Representative(s) 
thereon (Min. 115). . 

That notice of the names and addresses and mode of 
election of the Representatives be sent: to the Head 
Office not less than 6 weeks (a4 present 3 weeks). 
before the A.R.M. (Min. 116). 


Draft Amended By-law 35. 
That existing By-law 35, be amended, toread as follows :— 
“* Hlection of Representatives. 

‘¢35. (1) Every Representative shall be elected, not more 
than nine months nor less than two months before the Annual 
Representative Meeting at which he takes office, by a General 
Meeting of the Constituency or by voting papers sent to each 
Member of the Constituency as may be determined by the 
Executive Committee of the Division or at a joint meeting of 
the Executive Committees of the Divisions forming the 
Constituency. 


Members 


(2) The said meeting shall be convened (or where the election 
is by voting papers, the voting papers shall be despatched) by 
the Secretary of the Division forming the Constituency, or in. 
the case of a Constituency comprising more Divisions thanone. _ 
by the Secretary of the Division containing the largest number _ 


- of Members or in his default by the Council. 


(3) A meeting of the Members of the Constituency (convened 
as aforesaid) shall be held within twenty-eight days before the 


_ date of the Annual Representative Meeting, for the purpose 


of considering the: Agenda of that Representative Meeting, 
and passing resolutions and instructing the Representative _ 


_or Representatives .thereon, -and if such Meeting of the ~ 


Members of the Constituency shall not be held, no Represen. 
tative of the Constituency shall be entitled to attend the 
Representative Meeting. . 

(4) The person acting under Clause (2) of this By-law shall, 


Not less than 6 weeks before the Annual Representative. _ 
Meeting, give notice to the Association at the Head Office of . — 


the name and address of the Representative or Representatives 
elected by the Constituency, and submit satisfactory evidence 
as to the holding of the subsequent’ Meeting of the Members 
of the Constituency, and the Chairman of the Representative 
Body, or any person authorised by him in that behalf, shall, 
on being satistied as to the matters aforesaid, cause a ticket 
of admission to the Meeting to be issued to every such 
Representative.” 


[Existing By-law 35. 
* Election of Representatives. 


35.—(1) Every Representative shall be elected, not 
more than nine months nor less than four weeks, 
- before the Annual Representative Meeting at which 
he takes office, by a General Meeting, or by voting 
papers sent to each Member of the Constituency as 
the said Constituency may decide. 


(2) The said Meeting shall be convened (or where 
the election is by voting papers, the voting papers 
shall be despatched) by the Secretary of the Division 
forming the Constituency, or in the case of a Con- 
stituency comprising more Divisions than one, by 
the Secretary of one of those Divisions to be chosen 
by the Secretaries of those Divisions, or if they 
cannot agree, by the Council. 


(3) Where the election is by voting papers, a 
Meeting of the Members of the Constituency (con- 
vened as aforesaid) shall be held after the election, 
and not less than twenty-one days before the date of 
the Annual Representative Meeting, for the purpose 
of considering the Agenda of that Representative 
Meeting, and passing resolutions and instructing the 
Representative or Representatives thereon, and if 
such Meeting of the Members of the Constituency 
shall not be held, no Representative of the Con- 
stituency shall be entitled to attend the Representa- — 
tive Meeting. 

(4) The person acting under Clause (2) of this 
By-law shall, not less than twenty-one days before 
the Annual Representative Meeting, give notice to 

-the Association at the Head Office of the name and 

address and mode of election of the Representative 
or Representatives elected by the Constituency, and 
if the election was by voting papers, shall submit 
satisfactory evidence as to the holding of the subse- . 
quent Meeting of the Members of the Constituency, 
and the Chairman of Meetings, or 
any person authorised by him in that behalf, shall, 
_on being satisfied as to the matters aforesaid, cause 
a ticket of admission to the Meeting to be issued to 
every such Representative.’’] 


(19) or CasuaL VACANCY IN OFFICE OF 
REPRESENTATIVE : 


Instruction of A.R.M. 1921. 


That the name and address of the new Representa- 
tive shall be forwarded as soon as may be to the Head | 
Office (Min. 117). 


Draft Amended By-law 36. 
Existing By-law 36 to be amended by inserting at end :— - 
' “and the person acting under Clause (2) of the last 
preceding By-law shall, as soon as may be, give notice 
to the Association at the Head Office, of the name and — 
address of the person elected to fill the vacancy.” 


! 
= 
‘ 


DEC. 24) 1921] 


REVISION OF CONSTITUTION AND MACHINERY. 


SuprLEMENT TO THE 34 
British Mepica, JoyRNAL 47 


[Existing By-law 36. 
Term of Office: Resignation. 

36.—(1) Every Representative of a Constituency shall 
come into office at the commencement of the Annual 
Representative Meeting next succeeding the date of his 
election, and shall (unless he shall die or resign) con- 
tinue in office until the commencement of the Annual 
Representative Meeting in the following year, and shall 
be re-eligible. ot 
- (2) Any Representative of a Constituency may resign 

_his office by notice in writing to the Secretary of the 
‘Division or of one of the Divisions forming the Consti- 
tuency. 

(2) A Constituency may, by a resolution passed by a 
majority of not less than two-thirds of the Members 
present and voting at a meeting of the Constituency 

. specially convened for the purpose, request any Repre- 


sentative of that Constituency to resign his office. Any | 


such Meeting shall be convened (in the manner provided 
by the last preceding By-law) upon a request in writing 
signed by not less than ten Members of the Constituency 
_ and delivered to the Secretary of the Division or of 
one of the Divisions forming the Constituency. A copy 
of any resolution passed at such Meeting shall be sent 
as soon as may be by the convenor of the Meeting to the 
Representative in question, = ‘ 


(4) A casual vacancy caused by the death or resigna- 


tion of a Representative shall be filled as soon as may be | 


by an election to be conducted in accordance with the 
provisions of the last preceding By-law.”] : 


. 


(20) DEPUTY-REPRESENTATIVES TO BE ELECTED 


FOR THE YEAR. 
Instruction of A.R.M., 1921. 


That at the same time as it elects its Representative(s), 
each Constituency shall elect its Deputy-Representa- 
tive(s) for the year. (Min. 118.) 


Draft Amended By-law 37. 


That existing By-law 37 beamended to read as follows:— 
“* Deputy- Representatives, 


- 37, (1) Each Constituency shall elect a Member or Mem- 
bers of the Association (no such Member being the Represen- 
tative or Deputy-Representative of any other Constituency) 
who (or one of whom in such order of precedence as may be 
fixed by the Constituency at the time of the election), shall act 
as Deputy in the place of any Representative of that Constitu- 
ency at any Representative Meeting in the event of that 
Representative being unable or unwilling to attend such 
Meeting, and any such Deputy shall, for the purposes of such 
Meeting, be the Representative of the Constituency so electing 
him. 


(2) Such Deputy shall be elected at the time and in the 


-manner provided by By-law 35 with respect to the election of 


under Clause (4) of that By-law. is se 

(3) The Chairman of the Representative Body or any person 
authorised by him in that behalf, shall, on being reasonably 
satisfied that any Member is entitled under this By-law to act 
as Deputy at any Representative Meeting, cause to be issued 
to him a ticket of admission to that Meeting. 

(4) The election of a Member as a Deputy under this By-law 
shall not constitute him a Member of a Branch Council under 
By-law 16, or of an Executive Committee under By-law 19, 
but shall entitle him to take part in any election of Members 
of Council under paragraph (c) of By-law 46 which may take 
place at, or at the time of any Representative Meeting at 
which he is acting as Deputy under this By-law. 


Representatives, and his name and address shall be notified 


[Existing By-law 37. 
 Deputy-Representatives. 


37.—(1) Each Constituency may elect a Member of 
the Association, or one out of several Members 
nominated by way of succession (not being the 
Representative or Deputy-Representative of any 
other Constituency) to act as Deputy in the place of 


any Representative of that Constituency at any 
Representative Meeting in the event of that Repre- 
sentative being unable or unwilling to attend such 
Meeting, and any such Deputy shall, for the pur- 
poses of such Meeting, be the Representative of the 
Constituency so electing him. 


(2) Any such Deputy may be elected either (a) 
with authority to act generally (in the event afore- 
said) at any Representative Meeting held during the 

-year of office of the Representatives, or (b) with 
authority .to act (in. the event aforesaid) at any 
specified Representative Meeting or Meetings. 

(3) Where the Deputy is to be authorised to act 
generally, he may be elected at the time and in the 
manner provided by By-law 35 with respect to the 
election of Represéntatives, and his name and 
address shall be notified under Clause (4) of that 

- By-law. ‘Where he is to be authorised to act only 
at any specified Representative Meeting or Meetings; 

- he may be elected at any time before ‘the holding 
thereof by the Constituency in General Meeting or 
by, such Officer or Member of any Division com- 
prised in the Constituency as may have been 
authorised in that behalf by the Rules of the 
Division or Divisions composing the Constituency or 
by a Resolution of the Constituency. 

(4) The Chairman of Representative Meetings or 
any person authorised by him in ‘that behalf, shall, 
on. being reasonably satisfied that any Member is 
entitled under this By-law to act as Deputy at any 
Representative Meeting, cause to be issued to him 
a ticket of admission to that Meeting. 

(5) The election of a Member as a Deputy under 
this By-law shall not constitute him a Member of a 
Branch Council under By-law 16, or of an Executive 
Committee under By-law 19, but shall entitle him 
to take part in any election of Members of Council 
under paragraph (c) of By-law 46 which may take 
lace at, or at the time of, any Representative 

eeting at which he is acting as Deputy under 
this By-law.’’] 


(21) PLACE OF ANNUAL REPRESENTATIVE MEETING 
Instruction of A.R.M., 1921. 


That it shall be the duty of the Council to 
submit to the Annual Representative Meeting a 
Recommendation as to where the next Annual 
—n Meeting should be held. (Minute 
119. 


Draft Amended By-law 38. 


Existing By-law 38 to be amended to read as follows :— 
“* Convening of Annual Representative Meetings. 

88. (1) The Council shall submit to the Annual Repre- 
sentative Meeting in each yeara proposal as to the time and 
place for the holding of the Annual Representative Meeting 
in the following year. 

. (2) The Annual Representative Meeting shall be convened 


‘in every year by the Council, and shall be held at such time’ 


and place as shall have been prescribed by the Association in 
the previous Annual Representative Meeting, and if no time 
or place shall have been so prescribed, the same shall be 
determined by the Council. 
(3) All persons who have been elected to take office as 
Members of Council at the close of an Annual Representative 
Meeting shall be entitled to take part in such Meeting.” 


(Existing By-law 38. 
“ Convening of Annual Representative Meetings, 


38. The Annual Representative Meeting shall be 
convened in every year by the Council, and shall be 
held at such time and place as shall have been prescribed 
by the Association in the previous Annual Representa- 
tive Meeting, and if no time or place shall have been 
so prescribed, the same shall determined by the 
Council. All persons who have been elected to take 
office as Members of Council at the close of an Annual 

- Representative Meeting shall be entitled to take 
part in such meeting.”) 
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(22) 20 CONSTITUENCIES TO BE ABLE TO CALL A 
SPECIAL REPRESENTATIVE MEETING. 


Instruction of A.R.M., 1921. 


That Special Representative Meetings may be 
convened on the requisition of Council (as at 
present) or on the requisition of not less than 
20 (at present 7) Constituencies. (Min. 120.) 


Draft Amended By-law 39. 


Existing By-law 39 (1) to be amended by (i) substituting, in 
line 4, fcr ‘*Chairman of Representative Meetings: ”—‘“‘ Chair- 
man of the Representative Body ” ; (ii) substituting, in line 6 
for ‘*7” :—‘*20;” the para., as amended, to read as 
follows :— 


‘* 39. (1) Representative Meetings, other than the Annual 
Representative Meeting, shall bestyled Special Representative 
Meetings and shall be convened at any time by the Chairman 
‘of the Representative Body on the requisition of the Council, 
or on the requisition of not less than 20 Constituencies. 


[Existing By-law 39. 
‘* Special Representative Meetings. 


39. (1) Representative - Meetings, other than the 
Annual Representative Meeting, shall be styled Special 
Representative Meetings, and shall be convened at any 
time by the Chairman of Representative Meetings on the 
requisition of the Council, or on the requisition of not 
less than seven Constituencies. 


(2) At least fourteen days’ notice of such Meetin 
shall be given in the Journal, and such notice sha 
indicate the object for which such Meeting is convened. 


(3) No business shall be dealt with by a Special 
Representative Meeting other than that for which it is 
specially convened.”’] 


(23) Bustness or A.R.M. 
Instructions of A.R.M., 1921. 


_ That By-law 40 should not specify the number of 
‘members of Council to be elected by the R.B. 
(Min.. 122). 


That there should be stated as part of the busi- 
ness of the A.R.M. :— 


“. .. to consider any resolution relating to 


the promotion of the medical or allied sciences 
or the maintenance of the honour or interests 
of the medical profession or of the Association 
_ which shall” (ete., as at present) (Min. 123). 


- That By-law 40; last line but 2, be amended, as 
regards. consideration of matters by Divisions, to 
accord with Article 30 (Min. 124). - 


Draft Amended By-law 40. 


Existing By-law 40 to be amended by (i) reading in line 3, 

. for ‘* Chairman of Representative Meetings,” ‘‘ Chairman of the 

Representative Body ” ; (ii) substituting in line 5, for “‘ twelve 

members of the Council ” :—‘‘ such members of the Council ” ; 
(iii) inserting, in last line but 7, after ‘‘ relating to ” :—- 

‘*the promotion of the medical or allied sciences, or 

the maintenance of the honour, or ;”” 
(iv.) reading in last line but 2, for ‘‘submitted through ”, 
** published in”. 


The By-law, as amended, to read as follows :— ° 
se Business of Annual Representative Meeting. 

‘40. The busiriess of the Annual Representative Meeting shall 
be to elect a Representative of a Constituency as the Chairman 
of the Representative Body, and also a Representative of a 
Constituency as Deputy-Chairman ; to elect a President of the 
Association ; to elect such members of the Council, and such 
other Officers and such members of Committees as by the 


consider the election of Honorary Members when reco 

by the Couneil ; to appoint a “ds at which the next An 
Representative Meeting shall i: held ; to consider the Annual 
Council ; to consider Reports of the Council, Reports of Com- 
mittees instructed to report to such Meeting, and Reports of 
Branches and Motions relating to the adoption of such Reports 
in whole or in part; to make new By-laws, and alter and 
repeal By-laws, and to consider any Resolution relating to the 
promotion of the medical or allied sciences or the maintenance 
of the honour or interests of the medical profession or of the 
Association which shall have been adopted by any Division or 
Branch ; provided that any such Resolution proposing materia] 
alteration of thé Constitution or Policy of the Association shall 
have been published in the Journal for the consideration of all 
the Divisions not less than two months previously.” 


[Existing By-law 40. 
* Business of Annual Representati ve Meeting. 


40. The business of the Annual Representative Meet- 
ing shall be to elect a Representative of a Constituenc 
as the Chairman of Representative Meetings, and also a 
Representative of a Constituency as Deputy-Chairman - 
to elect a President of the Association ; to elect twelve 
members of the Council, and such other Officers and 
such members of Committees as by the Regulations or 
By-laws may be required to be so elected ; to consider 
the election of Honorary Members when recommended 
by the Council; to appoint a place at which the next 
Annual Representative Meeting shall be held ; to con- 
sider the Annual Financial Statement and Balance 

' Sheet presented by the Council ; to consider Reports of 
the Council, Reports of Committees instructed to report 
to such Meeting, and Reports of Branches and motions 
relating to the adoption of such Reports in whole or in 
part; to make new By-laws, and alter and repeal 
By-laws, and to consider any Resolution relating to the 
honour and interests of the medical profession or of 
the Association which shall have been adopted by any 
Division or Branch ; provided that any such Resolution 

roposing material alteration of the Constitution or 

olicy of the Association. shall have been submitted 
through the Journal for the consideration of all the 
Divisions not less than two months previously.’’] 


(24) CHAIRMAN AND DeEpuTy-CHAIRMAN OF THE 
REPRESENTATIVE Bopy. 


Instruction of A.R.M., 1921. 


That the Chairman and Deputy-Chairman of 
Representative Meetings be styled Chairman and 
Deputy-Chairman “of the Representative Body” 
respectively (Minute 179). 


Draft Amended By-law 41. 


Existing By-law 41 to be amended by reading, in lines 2 
and 8 (twice), for ‘‘ Representative Meetings” ; --‘‘ the Repre- 
{Existing By-law 41. 

Chairman. 
41. At every Representative Meeting the Chairman 
of Representative Meetings, when present, and in his 
absence the Deputy-Chairman of Representative Meet- 
ings, when present, shall preside. In the absence of 
both the said Officers the Meeting shall appoint a 
Chairman from its own number.”’] 
(25) VorE BY AT REPRESENTATIVE 
MEETINGS: CARD VOTE. 
Instruction of A.R.M., 1921. 


That at Representative Meetings, voting shall ‘be by 
show of hands, unless before such ‘vote is taken 15 
Representatives present request that the vote be taken 


‘by roll-call; in which event it shall; subject as below, be 


Regulations or By-laws may be required to be so elected ; je 


Annual 
Financia! Statement and Balance Sheet presented by the _ 
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go taken. If, however, upon the Chairman proceeding 
to take the vote of the Meeting, a vote by card is 
nested by a majority of the (present 20) Repre- 
sentatives present, the vote shall be by card. 


(Minute 128.) 


Draft Amended By-law 42. 
‘sting By-law 42 (2) to be amended to read as follows :— 
“ Bae Shall be by show of hands, unless before the vote 
fifteen Representatives present request that the vote 
te taken by roll-call in which event it shall (subject as herein- 
after provided) be so taken. If however upon the Chairman 
: ing to take the vote, a vote by card is demanded by a 
majority of the Representatives present, the vote shall be 

taken by card.” 
[Existing By-law 42 (2). 
Voting (in Representative Meetings). 

‘¢ (2) Voting shall be by show of hands, unless before 
such vote is taken twenty Representatives present 

request that the vote be taken by card.”] 


(6) Number oF Mempers or CoUNCIL TO BE 
ELECTED BY R.B.: STANDING oF U.K. MEMBERS OF 
CounciL AS MEMBERS OF ASSOCIATION. 


Instruction of A-Rt.M., 1921. 


‘That the Council consider the desirability of increas- 


ing the number of members of Council directly elected 
by the Representative Body, by adding to the number 
of the Council for that purpose (Min. 137). ;' 
~ That no one shall be eligible for election as a member 
of Council to represent a Branch or Group in the United 
Kingdom, unless at the time of his or her election he or 
she has been a member of the Association for at least 
the three years immediately preceding the election 
(Min. 144). 

The Council considers thai the eee of Minute 144 should 


also apply to those members of Council elected by the Repre- 
sentatives as a whole. (By-law 46 (d)). 


Draft Amended By-law 46. 


Existing By-law 46 to be amended by (i.) substituting in 
line 1 of para. (d), for ‘‘ Four”, “‘ Eight” ; (ii.) inserting, in 
line 1 of para. (a) after ‘‘ Twenty-four ”:—‘‘ (being persons 
‘who have been members of the Association for at least the 
period of 3 years preceding their respective elections) ” 3, (iii) 
and(iv.) inserting, in line 1 of para. (c), after “ Twelve,” and 
in line 1 of para. (d), after ‘‘ Eight” :—(‘‘ being persons who 
have been members of the Association for at least the period 
aforesaid) ;”” the By-law, as amended, to read as follows :— 


Composition (of Council }. 


46. The Council shall be composed of the members 


ex oficio mentioned in the Regulations and of members 
elected in manner following, namely :— 
a) Twenty-four (bein rsons who have n 
of the or at least the period of 
three years immediately preceding their respective 
elections) by the Branches and Divisions of the 
Association in the United Kingdom which shall be 
grouped for that purpose as hereinafter mentioned. 


b) Seven by the Branches of the Association not in 
ang United Kiogdom which shall be grouped for that 
purpose as hereinafter mentioned. 


_ (c) Twelve (being persons who have been members of 
the Association for at least the period aforesaid) by the 
elected Representatives of the Constituencies comprised 
in the Branches and Divisions of the Association in the 
United Kingdom, which Branches and Divisions shall be 
formed for that purpose into twelve groups as herein- 
after mentioned, the Representatives of all the 


Constituencies in each such group being entitled 


together to elect one Member of Council. 


a) Eight (being persons who have been members of 
ang Teast the period aforesaid) by 
the Representative Meeting, which shall have power to 
elect. such Members at such time and in such manner as 
the Meeting may decide, provided that the term of office 


— 


- of each Member so elected shall expire at the close’ 
of the Annual Representative Meeting next following 
the date of his election. 


(e) One Medical Officer on the active or retired list 
of each of the following Services, namely :—The Royal 
Navy Medical Service, the Royal Air Force Medical 
Service, the Army Medical Service and the Indian 
Medical Service, to be elected by the Representative 
Body from Officers nominated by the Council, but so 
that no Officer shall be elected who shall have retired 


- from the active list more than five years before the 
election.” 


[Existing By-law 46. 
** Composition. 


46 The Council shall be composed of the members ex 
oficio mentioned in the Regulations and of Members 
elected in manner following, namely :— 


(a) Twenty-four by the Branches and Divisions of the 
Association in the United Kingdom which shall 
be grouped for that purpose as hereinafter 
mentioned. 

(L) Seven by the Branches of the Association not in 
the United Kingdom which shall be grouped for 
that purpose as hereinafter mentioned. 


(c) Twelve by the elected Representatives of the 
Constituencies comprised in the Branches and 
Divisions of the Association in- the United 
Kingdom, which Branches and Divisions shall 
be formed for that purpose into twelve groups 
as hereinafter mentioned, the Representatives 
of all the Constituencies in each such group 
being entitled together to elect one Member of 
Council. 

(d) Four by the Representative Meeting, which shall 
have power to elect such Members at such time 
and in such manner as the Meeting may decide, 
provided that the term of office of each Member 
so elected shall expire at the close of the Annual 
Representative Meeting next following the date 
of hiselection. 

(e) One Medical Officer on the active or retired list of 
each of the following Services, namely :—The 
Royal Navy Medical Service, the Royal Air 
Force Medical Service, the Army Medical Ser- 
vice, and the Indian Medical Service, to be 
elected by the Representative Body from 
Officers nominated by the Council, but so that. 
no Officer shall be elected who shall have re-| 
tired from the active list more than five years 
before the election.” ] 


(27) oF Vacancy 1n Councr Causep 
BY FAImuRE TO ELEcT. 
Instruction of A.R.M., 1921. 


That in the event of a vacancy (other than a casual 


- vacancy under By-law 55) among the elected members 


of the Council, the Council shall in its discretion take‘ 
steps to fill such vacancy, either by an election con-: 
ducted in the usual way, or by itself appointing a 
member to fill the vacancy (Min 153). 


Draft Amended By-law 54 
Existing By-law 54 to be amended to read as folluws :--- 


** Powers of incomplete Council. 


54. (1) In default of, and until election of, a Member or ' 
Members by any body authorised to elect, or so far as such 
elections shall not be complete, all the powers conferred on the 
Council shall belong to and be exercised by the Members ex 
officio thereof alone, and such other Members (if any) of the 
Council as may have been duly elected by bodies authorised 
to elect. 

(2) Provided that in the case of a vacancy in the Council 
occasioned by a failure to elect, the Council in its discretion 
may either cause the vacancy to be filled by means of an 
election by the Body authorised to elect, or may itself appoint 
a Member of the Association to fill the vacancy, and the person 


_so elected or appointed shall retain his office as if he had been 


duly elected at the proper time by the Body so authorised.” | 
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[Existing By-law 54. (30) Cuarrman oF Councit, 
** Powers of incomplete Council. Instruction’ of A.R.M.,1921; 


54. In default of, and until election of, a Member or 
Members by any Body authorised to elect, or so far as 
such election shall not be complete, all the powers 
conferred on the Council shall belong to and be exercised 
by the Members ex officio thereof alone, and such other 
Members (if any) of the Councilas may have been duly 
elected by bodies authorised to elect.”’] 


(28) FILLING OF CASUAL VACANCIES IN COUNCIL. 
Instruction of A.R.M., 1921. 
(See Min. 179 of A.R.M.,.quoted in para. (24) above.) 


Draft Amended By-law 55. |. 
Existing By-law 55 to be amended by substituting, in line 
5, for ‘‘ Representative Mectings”:—‘‘the Representative 
Body.” 


[Existing By-law 55. 
-** Casual Vacancies. 


! 

55. Any casual vacancy occurring in the Council not 
less than four months before the Annual Representative 
Meeting amongst the Members of Council elected by 
Representatives of Constituencies shall be filled by the 
Chairman of Representative Meetings. Any other 
vacancy which may so occur shall be filled by the body 
which appointed the Member of Council whose place 
shall have so become vacant, and the election to fill 
such last-mentioned vacancy shall be conducted in the 
same manner as the annual election. Any person so 
chosen shall retain his office so long only as the Member 
in whose office such casual vacancy shall have occurred 
would have retained the same if such vacancy had rot 
occurred.”] 


(29) Deputy-CHAIRMAN OF REPRESENTATIVE Bopy. 
Instruction of A.R.M. 1921. 


That Section VIII. of the By-laws be amended so as 
to include therein, as requiring to be elected annually 
at the Annual Representative Meeting (in addition to 
the Chairman of Representative Mectings as at present), 
the Deputy-Chairman of Representative Meetings. 
(Min. 182.) 


Draft Amended By-law 61. 
That existing By-law 61 be amended to read as follows :— 


§* Chairman and Deputy-Chairman of Representative Body. 


**61. The Chairman and the Deputy-Chairman of the 
Representative Body shall be elected annually at the. Annual 
Representative Meeting, and shall enter upon the duties of 
their respective offices at the close of the Meeting, and shall 
continue in office until the close of the next succeeding Annual 
Representative Meeting, and shall be re-eligible. The said 
Chairman shall not, while holding office as Chairman, act per- 
sonally as the Representative of any Constituency, but the 
Constituency which he represents at the time of his election 
to the said office shall during such time as he holds the said 
office be represented by a Deputy elected in manner provided 
by By-law 37.” 


[Existing By-law 61. 

“* Chairmun of Representative Meetings. 
- *£61. The Chairman of Representative Meetings shall 
be elected annually at the Annual Representative 


Meeting, and shall enter upon the duties of his office at 
_ the close of the Meeting, and shall continue in office until 


the close of the next succeeding Annual Representative - 


*’ Meeting, and shall be re-eligible. He shall not while 


holding office as Chairman act personally as the Repre- 
sentative of any Constituency, but the Constituency 
which he represents at the time of his election to the 
said office shall be entitled to select (in manner provided 
by By-law 37) a Deputy to act on his behalf as Repre- 
sentative during such time as he holds the said office.”] 


(Verbal, Min. 183, as below.) 
Draft Amended By-law 62. Es 
Existing By-law 62 to be amended by reading, in ling | 
for ‘‘ Group of Branches” :—‘* body or bodies 
[Existing By-law 62. . 
Chairman of Council. 
**62. The Chairman of Council shall be elected } the 
Council from its own number, and shall hold officg for 
such term and discharge such duties as shall be deter. 
mined by the Council. During his term of office and fo 
' one year thereafter he shall be a Member of the Coungjj 
ex officio, and for that period any Group of Branchey 
which at the time of his election he represented on the 
Council shall be entitled to elect another Member of 
Council in his stead.”] 


(31) CHAIRMAN OF REPRESENTATIVE Bopy. 
Instruction of A.R.M., 1921. 


(Verbal, Min. 179, see para. (24) above.) 


Draft Amended By-law 64. 

Existing By-law 64 to be amended by reading in line 3 
and line 1 of para. (c), for ‘“‘ Representative Meetings ”;_ 
_the Representative Body”. 

[Existing By-law 64. 
** Vacancies in Offices. 

64. (1) In the event of the death curing hig 
term of office or the resignation of the President, 
the President-Elect, the Chairman of Representative 
Meetings, or the Treasurer, the vacancy thus 
ereated shall be filled until the next Annual Repre. 
sentative Meeting, in the manner following, 
namely 

(a) In the case of the President, the Past. 

President shall discharge the duties of the 


office. 

(b) In the case of the President-Elect, the Council 

shall appoint a President-Elect in his stead, 

(c) In the case of the Chairman of Representative 

Meetings the Deputy Chairman shall discharge 
the duties of the office. -- 

(d) In the case of the Treasurer the Council shall 

appoint a Treasurer in his stead. 

(2) In the event of a vacancy occurring in any of 
the executive offices above mentioned through 
circumstances not provided for in this By-law it 

shall rest with the Council to make such appoint 
ment or other provision as it may deem expedient 
for the discharge of the duties of the said office until 
the next Annual Representative Meeting.’’] 


Draft Amended By-law 68. 

Existing By-law 68 to be amended by reading in line? 
for ‘‘ Representative Meetings’’, ‘“‘the Representative 
Body.” 

[Existing By-law 68. 
“68. The President of the Association, — the 
Chairman of Representative Meetings, the Chairman 
of Council, and the Treasurer shall be Members es 
officio of all Committees.’’] 


(32) CHAIRMEN oF IrIsH, AND 
CoMMITTEES. 
Instruction of A.R.M., 1921. 


That the Irish, Welsh and Dominions Committees 
shall have the same option as regards the Committee 
Chairman, Deputy-Chairman or Honorary Secretary 
being a member of the Council, as is already the‘ case 
as regards the Scottish Committee (Min. 154). . 


Draft Amended By-law 70. 
Existing By-law 70 to be, amended by (i.) reading in 
lines 1 and’ 2, for “ Scottish Committee’; ‘ Scottish, 
Irish, Welsh and Dominions Committees ’’; (ii.) reading, 
‘In line 3, for ‘‘ The Scottish” : ‘‘ Each such excepted.” The 
. By-law, as amended, to read as follows :— a Dis 
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«40, Each Standing Committee except the Scottish, Irish, 
Welsh and Dominions Committees, shall appoint from its own 
number a Member of Council as Chairman. Each such 
excepted Committee shall appoint from its own number a 
Deputy-Chairman, as well as a Chairman, and either the 
Chairman or the Deputy-Chairman or the Honorary Secretary 
of that Committee, shat] be appoivted trom amongst Mentbers 
pf Council.” 
[Existing By-law 70. 

_ 70, Each Standing Committee except the Scot- 
tish Committee shall appoiut from its own number 
a Member of Council as Chairman. The Scottish 
Committee shall appoint from its own number a 
Deputy-Chairman, as well as a Chairman, and 
either the Chairmay or the Deputy-Chairman or the 
Honorary Secretary of that Committee shall be 
appointed from amongst Members of Council.’’] 


(33). CASUAL VACANCIES IN CENTRAL COMMITTEES. 
Instruction of A.R.M., 1921. 

That each Central Committee (Standing or other) 
shall have power to fill any casual vacancy among its 
appointed members. (Min. 155.) 


. Draft Amended By-law 71. 
Existing By-law 71 to be amended by reading, in line 1, 
for “Each Standing ” :—‘‘ Every ”. 
[Existing By-law 71. 
“71. Each Standing Committee shall have power 


to fill 7 casual vacancy arising amongst its 
appointed Members.’’] 


(34) CoNSULTATION BETWEEN CENTRAL COMMITTEES. 


Instruction of A.R.M., 1921. 
That there be a new By-law somewhat as follows :— 
'. . In respect of any matter with which it is deal- 
ing, it shall be competent for any Committee to 
vonsult, report to, or make suggestions to any 
_- other Committee of the Association. Similarly, it 
shall be competent for any Sub-Committce to con- 
sult, report to, or make suggestions to, any other 
Sub-Committee of the same parent Committce. 
(Min. 157.) 


. New Draft By-law 71A (to follow existing By-law 71). 
Mla. Any Committee may in respect of any matter 

before it consult, or make any report or suggestion to, any 

other Committee of the Association, and this By-law shall 
ply as between Sub-committees of the same parent 
mmittee. 


(35) ABSENCE FROM MEETINGS OF CENTRAL 
CoMMITTKES. 
Instruction of 1921. 

That if an appointed member of any Committee or 
Sub-Committee shall be absent irom 3 successive meet- 
ings of that Committee or Sub-Committee, suck member 
shall (except in case of illness or for some reason 
approved: by the Chairman of the Committee or Sub- 
Committee) be deemed to have resigned his or her 
membership thereof, and a casual vacancy thereupon 
arise, (Min. 156.) uae 

Draft Amended By-law 72. 
Existing By-law 72 to be amended to reac as follows :— 


any appointed Member of any Committee or 


Sub-committee shall be absent from 3 successive Meetings 
of that Committee or Sub-Committee, such Member shall 
(except in case of illness or for some reason approved by 
the Chairman of the Committee or Sub-committee) be 
deemed to have resigned his membership thereof, and a 
casual vacancy shall thereupon arise.” ~ 


[Existing By-law 72. ; 
. 72, If any appointed Member of a Standing 
Committee shall. be absent from three successive 
Meetings of that Committee (except in case of 


mittee. 


illness or for some reason approved by the Chairman 
of that Committee) he shall be deemed to have 
resigned his membership of that Committee, and a 
casual vacancy shall thereupon arise.’’] 


(36) Possrpte ASSISTANCE FOR CENTRAL 
STanpING CoMMITTEES. 
Instruction of A.R.M., 1921. 

That each Standing Committee shall have power, 
to cull to its assistance for special purposes persons 
specially qualified to assist in any branch of its reference. 
(Min. 158.) 

‘Draft New By-law 744 (to follow existing By-law 74). 


744. Every Standing Committee shall have power to call 
to its assistance for special purposes, persons specially qualified 
to assist in any branch of the subject referred to. é 


(37) Composition AND REFERENCE OF FINANCE 
COMMITTEE. 


Instruction of A.R.M., 1921. 


That no members be appointed to the Finance 

Committee by the Council or the Journal Com- 

That the reference to the Finance Committee 
somewhat as  follows:—‘* Yo certify the 
accounts prior to their presentation to the Council; 
to advise (a) on the administration of any funds 
held in trust by the Association not administered by 
any other Committee and of the Superannuation - 
Fund; (b) as to the appointment of administrators 
for any such Funds; (c) as to the financial bearings 
of any propesals involving special expenditure; and” 
(d) as to the financial position of the Association | 
= — administration of its real estate.’’ (Min. 
164. 


Draft Amended Schedule as to Finance Committee. 

Existing Schedule to By-laws, ‘‘ Finance Committee,’”’ to 
ke amended by (i.) Omitting colurens 4 and ‘5; and (ii.) 
reading, under ‘‘ Duties, Powers, ete.” as follows :— 

_  *'To certify the accounts prior to their presentation to 
the Council ; to advise (a) on the administration of the 
Superannuation Fund and of any funds held in trust by 
the Association and not administered by any other Com- 
mittee ; (b) as to the appointment of administrators for 
any such funds; (c) as to the financial bearings of any 
proposals involving special expenditure ; and (d) as to the 
financial position of the Association and the administra- 
tion of its real and personal property.” 


[Existing Provision as to Finance Committee. 


Appointed Members. 


= 
mittee. | embers ex officio.) Duties, Powers, &c, 
= appointed. 


| 
Finance] The Chairman of. 4| 4|2 Members| To certify the accounts 
each of the fol- prior to their presenta- 
lowing Commit- by the] tion to the Council; to 
tees— Organisa- n advise the Council on 
tion, Journal, Committee; the administration of 


Science, Medico- any funds held in trust 
Political,Central by the Association, and 
- Ethical, and In- : rt -of the Superannuation ~ 
surance Acts ~ Fund.- When necessary, 


the appointment of ad- 
miinistrators for any 
such funds ; to report to 
= Council ye the 
epresentative ly on 
the financial bearings 
of any proposals involv- 
- ing special expenditure ; 
to supervise and report 
to the Council on the 
general working and or- 
ganisation of the Central 
Office] 
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(38) REFERENCE TO URGANISATION COMMITTEE. 
~. Instruction of A.R.M., 1921. 


That the reference to the Organisation Committee 
read somewhat as follows :— ~~ 

“(a) To organise systematic endeavours to 
maintain and increase the membership of the 
Association ; to make reports to other Com- 
mittees and the Council accordingly ; and to 
advise and assist Divisions and Branches in the 
- strengthening of their organisation, including 
the organisation of their work for the pro- 
motion of the medical and allied sciences ; 


- (b) To advise as to the interpretation or 
alteration of the existing, or the adoption of 
new, Regulations and By-laws ; as to questions 
of areas of existing, or formation of new, 
Divisions and Branches; as to grouping for 
electoral purposes; and as to the Rules (other 
than those relating to ethical matters) of 
Divisions and Branches and combinations 
thereof ; 


(c) To advise as to the ordinary and supple- 
mentary grants to Branches and Divisions.” 
(Min. 166.) 


Draft Amended Provision as to Duties, Powers, etc., 
of Organisation Committee. - 


Existing Schedule to By-laws, ‘ Organisation Com- 
mittee,” to be amended by reading, for existing column 
6, the following :— 


x ** Duties, Powers, etc. 

*‘(a) To organise systematic endeavours to maintain 
and increase the membership of the Association; to make 
reports to other Committees and the Council rag 
and to advise and assist Divisions and Branches in the 
strengthening of their eee including the organis- 
ation of their work for t 
allied sciences. 

-“(b) To advise as to the interpretation or alteration of 
the. existing or the adoption of new Regulations and By- 
laws; as to questions of areas of existing or formation of 
new Divisions and Branches; as to grouping for electoral 
purposes and as to the Rules (other than those relating 
to ethical matters) of Divisions and Branches and com- 
binations thereof. 

*(e) To advise as to the ordinary and supplementary 
grants to Branches and Divisions.” 


[Existing Provision as to ‘‘ Duties, Powers, &c.” of 
Organisation Committee. 
, (Column 6.) 

‘*To consider and advise upon questions affecting the 
interpretation or alteration of the Regulations and the 
. By-laws ; to deal with questions as to the boundaries or 
area, the grouping for electoral purposes, and the Rules 
(other than those relating to ethical matters) of 
Divisions and Branches and combinations thereof, and 
the ordinary and supplementary grants to Branches and 
Divisions, and to exercise such powers as may be con- 
ferred upon it by the Council in advising and assisting 
Divisions and Branches in the. strengthening of their 
organisation. This Committee shall have power to add 
to its numbers for special purposes ‘a limited number of 

Members specially qualified to assist in its work.” ] 


AND REFERENCE OF JOURNAL 
CoMMITTE. 

Instruction of A.R.M., 1921. 

‘That the Representative Body and Council (each 
of which at present appoints 3), shall each appoint 
4 members, and the Organisation Committee one 
member of the Journal Committee. (Min. 167.) 

That the reference to the Journal Committee read 
somewhat as follows :— 


(39) 


e promotion of the medical and. 


“To consider matters connected with. the 
Journal and any other publications of the: 
Association which do. not come within the SCOpe 
of other Committees.” (Min. 168.) == 


Committee ” ; (iii) by reading, for existing column 6 
Powers, etc.”), the following :— 
‘* To consider matters connected with the Journal and 
any other publications of the Association, not coming 

within the scope of any other Committee.” 

The Schedule, as amended, to read as follows:— 
(Nore.—For headings of columns see (37) above.) -: 


(‘“Duties, 


1 2 3 4 5 6 
Journal | The Chairman of | 4 | 4 |1 by the | To consider matters con. 
the Central Organisa- | nected with the Journal 
Ethical tion Com-{ and any other publica. 
Committee mittee tions of the Associati 


not coming within the 
scope of any other Com. 
mittee. 


[Existing Schedule as to Journal Committee. 
1 4 5 6 


Journal} The Chairman of | 3 | 3 ‘a To consider and report to 
— the Council any 
ica 


matters connected with 
the Journal or other 
publications of the Asso- 
ciation, and to appoint 
annually two members 
of the Committee to 
serve on the Finance 
Committee.”] 


Comittee 


(40) DISCONTINUANCE OF PREMISES COMMITTEE. 
Instruction of A.R.M., 1921. 
That the Premises Committee be discontinued 
(Min. 165). 
Draft Amended Schedule to By-laws. | 
Existing Schedule to By-laws ‘‘ Premises Committee ” to be 
deleted. 
{Existing Provision for a ‘‘ Premises Committee.” 
(Nore.— For headings of columns see (37) above.) 
1 2 8 4 5 6 


Premises To consider and report 
to the Council upon the 
management of the land 
and house property of 
the Association.”] 


(41) COMPOSITION AND REFERENCE OF SCIENCE © 
COMMITTEE. 


Instructions of A.R.M., 1921. 


That the R.B. shall appoint 4 (none at present) 
and the Council 6 (8 at present) members of the 
Science Committee (Min. 169).. 

That the reference to the Science Committee read 
somewhat as follows :— | 

“To advise and, when so directed, act for the 
Council in all matters not specifically referred 
to other Committees which concern the work 
of the Association for the promotion of the 
medical and allied sciences, including the con- 
ditions of award of scholarships or grants given 
by the Association or under trusts undertaken 
by the Association; the arrangement of Com- 
mittees for special scientific work ; the provision. 
of lecturers on scientific and clinical subjects to 
the Divisions and Branches or otherwise ; and J 
all matters connected with the library and its 
management.” (Min. 170.) 

Draft Amended Schedule as to Science Committee. | 
Existing Schedule to By-laws, ‘‘ Science Committee,” to be 
amended by (i.) inserting in column 3 :—‘‘ 4”; (ii.) reading, 


mi 
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mn..4, for *8”.:— (iii) reading in column 6 
Powers, &c.”) the following :— 


“‘ To advise and, when so directed, act for the Council 
in all such matters as are not specially referred to other 
Committees and concern the work of the Association for 
the promotion of the medical and allied sciences, includ- 

.. ing the conditions of award of Scholarships or Grants, 

iven by the Association, or under Trusts undertaken 

fy the Association, the arrangement of Committees for 

special scientific work, the provision of lecturers on 

‘gcientific and clinical subjects to the Divisioris and 

Branches or otherwise and all matters connected with 
the Library and its management.” 


The Schedule, as amended, to read as follows :— 
(Nore.--For headings of columns see (37) above.) 


1 2 4 
@eience a 4/16 re To advise and, when so 


directed, act for the 
Council in all such mat- 
ters as are not specially 
referred to other Com- 
mittees and concern the 
work of the Association 
for the promotion of 
the medical and allied 
sciences, including the 
conditions of award of 
Scholarships or Grants, 
given by the Association, 
or under Trusts under- 
taken by the Association, 
the arrangement of 
Committees for special 
scientific work, the pro- 
vision of lecturers on 
scientifie and clinical 
subjects to the Divisions 
and Branches or other- 
wise, and all matters con- 
nected with the Library 
and its management, 


[Existing Provision as to Science Committce. 
1 2 3 4 5 6 
Gcience ~ eo | 8 eo To advise and, when so 


directed, act for the 
- Council in all matters 
not specially referred to 
other Committees which 
concern the work of the 
Association for the, pro- 
motion of the Medical 
and allied Sciences, in- 
cluding the conditions of 

award of Scholarships, 

Grants, or Medals (ex- 
cept the Gold Medal of 
the Association), given 

by the Association, or 

under Trusts  under- 

taken by the Associa- 

ke tion, the assistance of . 
, the Officers of the Sec- 

tions at the Annual 

mein Scientific Meeting, the 

arrangement of Commit- 

tees for special Scientific 

work,the encouragement. 

and assistance of the 

Scientific work of the 

Branches and Divisions, 

and all matters con- 

nected with the Library 

and its management. 

The Committee shall 

have power to.co-opt, for 

the consideration of the 

award of Scholarships, 

Grants, and Medals, 

Members not exceeding 
four in number, specially 

qualified to assi~t in its 
work.] 


(42) NAME AND REFERENCE OF “ MEDICO- 
POLITICAL” COMMITTEE. 


Instructions of A.R.M., 1921. 


That the reference to the Medico-Political Com- 
mittee be somewhat as follows :— 


“To deal with Parliamentary and Medico- 
Political questions, and generally with all 


matters involving the public relations of the 
profession not specially referred to other Com- 
mittees.” (Min. 171.) 


“That the name of the Medico-Political 
Committee be altered to “ Medico-Political and 
Parliamentary Committee.” (Min. 173.) . 


Draft Amended Schedule as to “Medico-Political 
and Parliamentary Committee.” 


_ Existing Schedule to By-laws under ‘‘ Medico-Political” 
Committee to be amended by (i.) inserting in column 1, after 
‘* Medico- Political ” :-—-‘‘ and Parliamentary ” ; (ii.) by reading 
in column 6 (‘* Duties, Powers, etc,”), the following :— 

deal with medico-political and parliamentary 
questions, and generally with all matters involving the 
public relations of the Profession not specially referred to 
other Committees.” 


[Existing Provision as to Medico-Political Committee, 


(Norr.—For headings of columns see (37) above.) 
2 8 4 5 - 6 


1 
Medico-| The Chairman} 6 | 6 “a To deal with all matters 
Political; of the Public involving the public re- 
Health Com- lations of the Profession 
mittee. not specially referred to 


other Committees] 


(43) REFERENCE TO NAVAL AND MILITARY 
COMMITTEE. 


Recommendation of Council. 


That inasmuch as the “ Army Medical Service ” 
includes the “Royal Army Medical Corps (Terri- 
torial),” the latter name be omitted from the 
statenient of the “Duties, Powers, etc.” of the 
Naval and Military Committee. 


Draft Amended Schedule as to Naval and Military 
Committee. 


Existing Schedule to By-laws, Naval and Military Com- 
mittee, to. be amended by reading in column 6 (‘ Duties, 
Power, ete.”’), the following : — 


“To consider matters relating to the Roya? Navy 
Medical Service, the Royal Air Force Medical Service 
~ the Army Medical Service, and the Indian Medical Service.” 


[Existing Provision as to ‘‘ Duties, Powers, etc.,” of Nava! 
and Military Committee :— 

‘*To consider matters relating to the Royal Navy 
Medical Service, the Royal Air Force Medical Service, the 
Army Medical Service, the Indian Medical Service, and 
the Royal Army Medical Corps (Territorial).”] ie 


(44) PROVISION FOR A (STANDING) ARRANGEMENTS 
COMMITTEE, 


Instruction of A.R.M., 1921. 


That provision be made for a (Standing) Arrange- 
ments Committee, somewhat as follows :— - 


The Arrangements Committee shall consist of the 
Officers of the Association mentioned in By-law 68, 
together with 6 members elected by the Council and 
6 members elected by the Local Committee of 
Management of the Annual Meeting. The duty of 
the Arrangements Committee shall be to consider 
and advise the Council as to the appointment of 
Officers of Sections and Readers of Addresses at the 
Annual Meeting, and such other matters affecting 
the arrangements for the Annual Meeting as sha 
be referred to it. (Min. 177.) : 
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DRAFT FORM OF AGREEMENT. ou, 70 


Draft Provision for an “ Arrangements Committee ” 
"(to follow Naval and Military. Committee). 


.. Appointed Members. 


By 
ByR.B.|Couneil) Otherwise. 
Arrangements|- .. 6 -| 6 by the-local | To consider and advise 
anagement ent cers 
of the A sections arid readers of 
Meeting addresses at the Annual 


Meeting and as to such 
other matters affecting 
the arrangements forthe 
Annual Meeting as shall 
be referred to this Com- 
mittee, 


(45) Honorary SECRETARIES OF WELSH BRANCHES 
TO BE MEMBERS OF WELSH COMMITTEE. 


Instructi' n of A.R.M., 1921. 


That the Council consider the advisability 
of amending the constitution of ‘the Welsh 
Committee so as to provide for inclusion cf 
the Secretaries of the North. Wales and 
South Wales and Monmouthshire Branches. 
(Min. 321.) 


Draft Amended Schedule as: to ‘‘ Welsh Committee.” 

Existing Schedule to the By-laws, ‘‘ Welsh Committee,” to 
be amended by inserting, in column 2, (‘‘ Additional 
Members ex - officio”), after ‘‘Monmouthshire :—‘‘ The 
Secretaries of the North Wales and of the South Wales 
and Monmouthshire Branches.” j 


_ [Existing Schedule under Welsh Committee (column 2). 
** All the Members of the Council who represent 
Branches in Wales, including Monmouthshire. ”] 


APPENDIX. 

DRAFT FORM OF AGREEMENT BETWEEN AN 
INCORPORATED BRANCH AND THE 
ASSOCIATION. 

(Sce, also, pages 237 to 241 of this Supplement.) 


_ AN AGREEMENT made the day of 19 
Between THE* , BRANCH of the 
BRITISH MEDICAL ASSOCIATION, a Society incor- 
porated undert and hereinafter called “ the 
Branch ”’ of the one part and THE BRITISH MEDICAL 
ASSOCIATION, a Society incorporated under the Com- 
panies (Consolidation) Act, 1908, and hereinafter called 
**the Association’ of the other part. the 
members of the Association in thet of 

have for many years formed a Branch of the Association 
under and subject to the Articles of Association and By- 
laws (hereinafter together referred to as “the Regula- 
tions ’’) of the Association for the time being in force. 
Anp Wuereas the said members lately procured themselves 
to be incorporated under{ by the name of 
the§ ‘ Branch of the British Medical 
Association.” Anp Wuereas the //Memorandum and 
Articles of Association// of the Branch were (previously to 
the eaid incorporation) submitted to and approved by the 
Association as required by. the existing Regulations of the 
Association. AND Wuereas the Association acting in 
pursuance of its said Regulations has consented to the 
use by the Branch of the words “‘ Branch of the British 
Medical Association ’’ as part of the name of the Branch 
upon the terms and subject to the conditions hereinafter 
expressed, 


Now iT 1s HEREBY AGREED us 10llows :— 

1. Subject as hereinafter provided the Branch shall 
coutinue to be a Branch of the Association, and shall be 
entitled to use the words “‘ Branch of the British Medical 
Association” as part of its name. 


* The name of the Branch as incorporated to be specified here. . 
+ The Act or other authority under which the Branch is incorporated 
should be specified here. 
+The locality of the Branch should be stated here. : 
3 The Act or authority tobe specified here in accordance with above note. 
The name of the Branch as incorporated to be specified here. ; 
// Or other the instrument of foundation or regulations of the Branch, 


- constitution of the Medical Ordinance. 
make an appeal on behalf of the Royal Medical Benevolent } 
Fund. The annual dinner will be held in the evening, and the } 


2. The membership of the Branch shall be strictly 
fined to members -the Association save 
non-members thereof may under the Regulations ther. 
for the time being in force be admissible to certain of the 
privileges of membership of the Association. 

_ 3. The Branch will conform to and observe the 
tions of the Association for the time being in forge and 
applicable to Corporate Branches. ; 

4. The Branch will not at any time hold itself out g, 
being an Agent for, or impose, or attempt to impose, ay 
responsibility, or liability on, or pledge, or attempt t, 
pledge the credit of the Association. 

5. The Branch will- not effect or attempt to effect any 
alteration in the //Memorandum or Articles. of Associatj 
thereof unless such alteration shall have been previoyg!, 
submitted to the Association for approval and oak 
approval shall have been obtained. - 


6. The Branch shall transmit to the Association at its, 
Head Office in London in or about the month of|| 
in every year copies certified by the Secretary of the Branch 
as complete and correct of its //Memorandum and Articles of 
Association// for the time being in force. ' 


7. If at any time the Association shall by not less than 
six calendar months’ notice in writing to the Branch 
(served in manner prescribed by the Reguiations for the time 
being of the Association) exclude the Branch from contipaj 
to be a Branch of the Association, the Branch shall forthwj 
discontinue the use of the words “‘ Branch of the Britigh 
Medical Association,’’ or of the words ‘‘ British Medica} 
Association,” as part of its name, and shall cease to describe 
itself, or in any way to hold itself out as being a Branch of, 
or having any connection whatsoever with the Association. 

In Witness whereof the respective parties hereto have 
hereunto affixed their Common Seals the day and year first 
above written. 


{| The month in which this is to be done in each year should be specified here, 


= 


Association Motices. 


BRANCH AND DIVISION MEETINGS TO BE HELD, 


DoRSET AND WEsT HANTS BRANCH: WEST Dorset 
SION.—A meeting of the West Dorset Division will be, held 
on Wednesday, February Ist, 1922, when Dr. J. S. Fairbairn 
(London) will give a British Medical Association lecture. 

EssEX BRANCH: SouTH Essex Division.—Further meetings 
of this Division will be held on January 13th, 1922, when there 
will be a supper at the Hotel Victoria, at 8.15 p.m., and on 


. February 10th, at the same place, at 8.15 p.m., Dr. F. W. Price, 


will read a paper, illustrated by original lantern slides, on 


. * Recent Advances in the Diagnosis, Prognosis, and Treatment 


of Heart Disease.’’ At the meeting on March 10th, at the Hotel, 
Victoria, at 8.15 p.m., Dr. Hector C. Cameron will discuss the 
subject of The Child in General Practice; and on April 14th, at; 
8.15 p.m., there will be a supper at the Hotel Victoria. } 


MALAYA BRANCH.—The annual meeting of the Malaya Branch 
will be held in Singapore on Friday, January 27th, 1922. Thei 
presidential address will be delivered by Dr. Maicolm Watson) 
who has selected Quinine and the Quinine Controversy for hig) 
subject. Tour representatives of the Association will be elected: 
members of the 8.8. and I'.M.S. Medical Council, under the! 
Dr. W. J. Dixon wilt 


Watson Cup Competition will take place on the following. 
afternoon. 


STAFFORDSHIRE BRANCH: SOUTH STAFFORDSHIRE DIVvISION.— 
A meeting of the South Staffordshire Division and the Wolver- 
hampton Panel Committee will be held on Thursday, Janu- 
ary 5th, 1922, when the Deputy Medical Secretary, Dr. G. C. 
Anderson, will give an address on ‘‘ National Health Insurance 
matters and the Organization of the Profession.’? The address 
will be preceded by a dinner at the Victoria Hotel, Wolver- 
hampton, at 8.15 p.m.; tickets, 8s. 6d., exclusive of wine (morn, 
ing dress). Members intending to be present at the dinner are; 
requested to notify the Honorary Secretary, Dr. H. C. Mactier, 
33, Tettenhall Road, Wolverhampton, by December 29th.” * 


SURREY BraNcH: KINGSTON-ON-THAMES DIVISION. — The: 
following programme of meetings has been arranged : January 
10th, 1922, address by Dr. F. W. Price, ‘‘ Recent Advances in 
the Diagnosis, Prognosis, and ‘lreatment of Heart Disease.” 
February 7th, address by Mr. J. Cunning, F.R.C.S., ‘‘Some 
Conclusions in Abdorninal Surgery.’’ March 7th, address by 
Dr... William Brown, ‘Psychology and Psychotherapy.” 
May 2nd, Annual General Meeting. - All the meetings will be 
held at the Surbiton Cottage Hospital (by kind permission of 
the staff and committee) at 8.30 » ~- ‘ 
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COLLECTIVE ARRANGEMENTS FOR LOCUMTENENCIBS. 


OLLECTIVE ARRANGEMENTS FOR LOCUM- 
TENENCIES. 


Tue LeEIcesTER SCHEME. 
readers will be aware that a scheme for collective 
jocumtenencies during holidays or sickness has been in 
ration at Leicester for the past three years. We 
from Dr. W. Moffat Holmes, honorary secretary, 
Leicester Subdivision of the Union of Medical Practitioners, 
that this scheme las been so much appreciated by the 
jocal medical profession that it has now become a con- 
{inuous arrangement. 
Ata recent meeting of the Committee a statement of the 
working of the scheme for the six months ended Sep- 
tember 30th, 1921, was presented ; this showed that during 
the summer period thirty-three doctors attended patients 
under the scheme and eighteen availed themselves of the 
facilities afforded. Approximately £243 was contributed 
to the pool, and the expenses of printing, stationery, 
postage, etc., amounted to £7 18s., thus leaving about 
$235 for distribution among those practitioners who did 
work, 

Moy the courtesy of Dr. Moffat Holmes we are able to 
uce below the detailed arrangements for the 
working of the scheme. It will be seen from paragraph 9 
that the: amount of money remaining after general 
expenses have been deducted is divided in accordance 
‘with a system of units, each private patient counting as 
three units, and other patients as one each. During the 
six months under review the number of such units 
amounted to 2,997 and the rate of payment per unit 

worked out at ls. 67d. 
A similar scheme is in operation for the winter months 
for sickness and short holidays, the rate of contribution to 
the pool being four guineas a week during illness and 
eight guineas a week during holidays. The index cards 
used for recording the particulars of attendances are of 
three kinds—namely, for private patients, for panel 
ients, and for public medical service (P.M.S.) patients— 


each card being of a different colour. 


Scheme for Collective hocmmtenancien During Holidays or 
ickness. 
-1, A nominal roil of the practitioners prepared to enter into 
the scheine will be compiled by the Manager of the P.M.S. 

9. Each practitioner going away or becoming ill will inform 
the Manager, aud make payment at the rate of £4 4s. a week 
forthe first or second week, £6 6s. for the third or fourth week, 
and £8 8s. for the fifth or any further week, during the time he 
isaway from duty. ; é 

3. The general expenses of the scheme will be a first charge 
on this pool. j 

4, Appropriate cards, on which practitioners doing work 
under the scheme are required to enter the necessary par- 
ticulars,. will be provided. In the case of private and panel 
patients a separate card should be used for each patient 
ittended, and on it entered the name and address of patient, 
the name of the patient's doctor, and a detailed list of visits, 
consultations, etc. It will be sufficient if the name and address 
ofeach P.M.S. or club patient is entered once however many 
attendances are made, and the names of several patients of 
the same doctor may be entered on one card. ’ 

5, The absent practitioner will arrange for the patients who 
require treatment to be informed of the doctor or doctors re- 
sponsible for attendance verbally or by notice attached to his 
door. In the case of any difficulty experienced: in obtaining 
treatment the patient should be referred to the Manager of the 
P.M.S. ‘Two methods are suggested for the allocation of the 

dapted Best for Local Practices.—Patients may be 
on definite days. Thus if Dr. X. were 
kway a notice on his door might refer patients coming on Monday to 
Dr. ¥.. on ‘'uesdav to Dr. Z., etc. Dr. X. would, of course, get the con- 
sent of Drs, Y. and Z. to this allocation before his departure. 

(b) Scheme Adapted Best for Scattered Practices.—Patients may be 
allocated to t!e doctor on the rota of paragraph 1 whose residence is 
nearest to their own. 
In either case the doctor who sees the case first will continu 
attendance throughout. 

6. A practitioner may undertake any case, but definitely 
undertakes responsibility for patients allotted to him under 
paragraph 5. : 

7. With regard to absence from practices for any cause 
except illness each doctor will notify the Manager of the P.M.S. 
with at least seven days’ notice of the dates of his departure and 
return, for the general information of the practitioners entering 
into the scheme. 

8. Confinements, insurance examinations, and lunacy cases 
do not come within the scope of the scheme. 

9. On September 30th all cards will be returned to the 
Manager of the P.M.S. and the number of patients counted, 
each Panel, P.M.S., or other Contract patient counting as one 


se for contract patients must 
: <ing done during their absence, 
either at their own surgery or at the dispensaries of the 
P.M.S. If the latter arrangement is desired the terms can be 
ascertained on communicating with the Manager of the P.M.S. 

11. The scheme to be confined to Leicester. 

12. No practitioner is eligible to avail himself of the benefits 
of the scheme unless he is also prepared to do some of the work 
of absent members. 


March, 1921, 


arrange for the dispensing 


THE WILLESDEN HEALTH POLICY. 


In a leading article in the Journat of November 26th, 
1921 (p. 908), comment was made on a leaflet issued 
recently by the Willesden Urban District Council. The 
main items in the scale of charges for medical services were 
quoted in our article, but it may be well to place on record 
in the Supptement the actual terms of the leaflet—of 
which copies were before the Council-of the British 
Medical Association when it discussed this subject on 
14th. (See Proceedings of Council printed 
at p. 234. 


WILLESDEN URBAN DISTRICT COUNCIL. 
Health Department. 

MEDICAL SERVICES—SCALE OF CHARGES. 
The Council, at its meeting on July 26th, 1921, decided to 
make the following Charges for Medical Services as from 


October Ist, 1921: 


Persons for Whom the Medical Services are Available. 

The Medical Services established by the Council are open to 
Mothers and Children under 5 years of age resident in Willesden, 
and all Children attending Willesden Public Elementary 
Schools. 

Ordinary Benefits. 

On payment at the Municipal Clinics of a Registration Fee of 
2s? 6d. per person, the following Ordinary Benefits will be avail- 
able oy one year from the date on which the Registration Fee 
is paid 

Out-patient Medical and Dental Care, supervision and treatment 
of. Mothers and Children under 5 years of age resident in 
Willesden, and Children attending Willesden Public Ele- 
mentary Schools, including the benefit of the following: 

(a) Mothers’ Clinics. 
Baby Clinics. 
Minor Ailment Clinics. 
Throat, Nose and Ear Clinics, 
Eye Clinics. 
Ringworm Clinics. 
Dental Clinics. 

(b) Specialist Consultations, 

(c) Prescriptions. 

d) Home Nursing. 


Additional Benefits. 


Additional Benefits are available at the followin Scale of 


Charges 

Provision of Artificial Teeth... ras on eo. Cost Price. 
» SurgicalInstruments ... we Cost Price, 

Repairs to Spectacles ... ose awe 

In-patient Treatment at the Municipal Hos- 
pital as follows: 

Confinement Cases sia £2 (inclusive fee). 
Operative Treatment of Tonsils and 
iseases of Women oe 3s..0s.. per day.. 


iseases of Children up to School-leaving 

The Council reserve to themselves the right to vary these 
Charges as may be required. 


General Conditions. 
The Council will consider the remission of the above Charges 
excepting Repairs to Spectacles, ls. 0d.; and the Registration 
ee, 2s. 6d.) in cases whose circumstances are below the 
Council’s Scale. 
The Council reserve to themselves the right to refuse treat- 
ment where accommodation or equipment is not available. 
GEORGE F. BUCHAN, 
Town Hall, Dyne Road Kilburn, N.W.6, Medical Officer of Health. 
September 7th, 1921. 


DENTAL BOARD OF THE UNITED KINGDOM. 


AT the meetings of the Dental Board of the United King- 
dom held on December 7th, 8th, and 9th, the following 
matters were dealt with at 44, Hallam Street, London, W. : 


Premises.—The Board resolved to take a lease of the vacant 
ground to the north of the office of the General Medical Conncil, 
and to erect suitable offices thereon. : 

Victoria, Australia.—The Board considered a letter from the 
Dental Board of Victoria, asking for information in regard to 
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the Dentists Act, 1921, especially as dentists registered in the 
United Kingdom are eligible for registration in the State of 
Victoria. A reply was sevt suggesting that no action should 
be taken at present to alter the law admitting practitioners 
registered in the United Kingdom to practise in the State. 
' Solécitor.—The Board appointed Mr. Charles J. 8. Harper to 
be its solicitor. : 
- Regulations under the Dentists Act, 1921.—The Board con-. 
sidered and adopted regulations to be transmitted tothe 
General Medical Council and to the Privy Council for their 
approval, and in due course to be laid before both Houses of 
Parliament. . 
Publication of the Names of those Appiying for Registration.— 
-The Board accepted an offer from the British Dental Associa- 
tion to publish these names in its journal. : 
An account of the opening of the first session, with a 
summary of the chairman’s address, appeared in last 
week’s SUPPLEMENT at p. 228. 


Iusurance. 


LONDON PANEL COMMITTEE. : 
THE second annual dinner of the Local Medical and Panel 
Committee for the County of London was held on December 
15th, when a yery successful evening was spent under the 
presidency of Dr. H. J. CARDALE, Chairman of the Committee. 
eet more than a hundred members and guests were 
present. 

The health of the Committee was pro ‘by Mr. R. W. 
Harris, Assistant Secretary, Ministry of Health, who pointed 
out the special responsibility which rested upon: insurance 
practitioners in London, where Ministers, members of Parlia- 
ment, and writers for the press formed first-hand opinions of 
an insurance medical service which still remained a great 
experiment. It was not too much to say that upon the spirit 
of the doctors engaged in insurance practice in London 
depended the ultimate success or failure of the national 
insurance system. 

. Dr. LAURISTON SHAW, in responding to the toast, said that 
what had been described as a great experiment had after ten 
years established the fact that no system of medical service 
could possibly succeed except on the firm foundation of the 
goodwill of the general medical practitioner. . 

_ Sir THomAs NEILL, Chairman of the London Insurance 
Committee, and Dr. SMITH WHITAKER replied for the visitors, 
the latter remarking that the success of the insurance service 
—, on no body more than on the Panel Committees. 
When the testing time came, and another system. was sug- 
gested as an alternative, the pours system would not be 
judged by this or that detail, but by the degree of its success in 
giving to the insured the kind of service they ought to have. 

Other speakers were Dr. E. A. GREGG, Dr. FRANK COKE and 
Dr. ETHEL ALLMAN, and the evening’s entertainment was 
rounded off by a musical programme andadance. , 


 Mabal and Military Appointments. 


ROYAL NAVAL MEDICAL SERVICE. 

THE following appointments are notified by the Admiralty:— 
Surgeon Commander E. F. Ellis. to Malta Dockyard. Surgeon 
Lieutenant Commanders: F. -C. Hunot to R.N. Hospital, Haslar; 
A. C. Paterson to the Ba ; 

- Surgeon Lieutenants C.-M. Wiliams and H. F. Stephen have been 
promoted to the rank of Surgeon Lieutenant Commander. - 


ARMY MEDICAL SERVICE. 
Royat MEDIcaL Corps. 
_Lieut.-Colonel,and Brevet Colonel M. H. G. Fell, C.B., C.M.G., is 
restored to the establishment. 
Captain E, G. 8. Cane, D.S.0., retinquishes the temporary rank of 


or. 
Femporary Captain E.'‘C. A. Smith relinquishes his commission on 
appointment to the Indian Medical Service. : 
Temporary Captain 8. P. Snook relinquishes his commission, 
September 14th, 1921, and retains the rank of Captain (substituted for 
the notification in the London Gazette, July 19th, 1921). 


ROYAL AIR FORCE MEDICAL SERVICE. 
Group Captain D. Munro, C.I.E., to be Air Commodore. 


SPECIAL RESERVE OF OFFICERS. 
Royan ARMY MEDICAL Corps. 
Captains to be Majors: J. Inkster, G. R. Ward, A. R. Dale, M.C. 


TERRITORIAL ARMY RESERVE, 
Royat ARMY MEDICAL Corps, 
Major A. Greenwood, from General List, R.A.M.C., to be Lieutenant- 
Colonel. 


DEFENCE FORCE. 
Royat ARMY MEDICAL CoRPs. 
Temporary Colonel F. H. Westmacott, C.B.E., T.D., relinquishes his 
temporary commission, July 12th, 1921 (substituted for notification in 
the London Gazette, September Isé, 1921). 


TERRITORIAL FORCE. 
Army MrEpDIcAL Corps. 

“ Tieut.-Colonel E. M. Callender, C.B.E., having attained the age 
limit, is retired, and retains the rank of Lieutenant-Colonel, with 
permission to wear the prescribed uniform. 

Major R. C. Highet (Lieut.-Colonel ret., T.F.) reverts to the retired 
peed and retains his rank, with permission to wear the prescribed 
uniform. 


Granted the rank of Major), J.W. M. Jamieson, A. W. Sutherland. 


Ewtiorr.—On December 19th, after a short illness, at 24, Nicholas 


The following officers, having attained the age limit. ire 
and retain their rank, except where otherwise stated : Liout.-Colost 
J. Allison, T.D., with permission tc wear the prescribed uniform : 
Lieut.-Colonel P, C. Smith, C.B.E., Majors W. W. Jones, T.D and 
R.P. Ryan, with permission to wear the prescribed uniform ; Major 
A. Robertson, O.B.E., Major P. B. Spurgin (substituted for notificatio: : 
in the London - Gazette of December 5th, 1921); Captains A. Baxter, ; 
and is granted the rank of Lieutenant-Colonel, A. N.S. Carmichael’ 
of Majors, R. A. Burditt, H. A. m, H. W. Lance, J. §. 
following off h linquished th 
following officers have relinquis their commiss 
retain their rank. except where otherwise stated: Captains ane ; 
Gosse, C.G. Brentnall, M.C, A. L. Bodley, MC., J. Graham (and ig _ 


J. M. Kirkness; Lieutenant E..V. Suckling (Ist London, ©, of 
Sanitary Company). 
Supernumerary for service with O.T.C.: Captain P. H. Mitchiner- 
from General List, R.A.M.C..T.A., to be Captain, for service with the 
medical unit of the University of London O.T.C., February 5th, 1919 
Captain I. W. Corkey (late R.A.M.C.) to be Captain, for service with 
Dublin University Contingent (Medi ab Unit), Senior Division, 0,19, ; 
April 23rd, 1920 (substituted for no ification in the London @azetie. ( 
April 22nd, 1920). Captain T. B. Layton, D.8.0., from General List’ 
R.A.M.C..T.A., t0 be local Major, and to command a section of the 
Medical Unit.of the London University Contingent, Senior: Division 
July 3ist, 1920(substituted for notific:tion in the London Gasette of 
August 25th, 1920). Captain F. A. E. Crew to be Major and to com. 
mand the Medical Unit of the Edinburgh University O.T.C., Sune Mat, 
ee for notification in the London Gazette of August 25th, . 


4th Northern General Hospital.—Major D. J. G. Watkins, having 
attained the age limit, is retired, and retains the rank of Major; : 
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OFFICES AND LIBRARY, 429, STRAND, LONDON, W.C.9, 


THE READING Roo,, in which books of reference, periodicals, 

and standard works can be consulted, is 5 hg to memberg 
- from 10 a.m. to 6.30 p.m., Saturdays 10 to 2. 

LENDING LIBRARY: Members are entitled to borrow books, 
including current medical works; they will be forwarded, | 
if desired, on application to the Librarian, accompanied 
by Is. for each volume for postage and packing. 


Departments. 
SUBSCRIPTIONS AND ADVERTISEMENTS (Financial Secretary and 
Business Manager. Telegrams: Articulate, Westrand, London), 
_ MEDICAL SECRETARY (Telegrams: Medisecra, Westrand, London), 
— Medical Journal (Telegrams: Aitiology, Westrand, 
ndon). 
Telephone number for all Departments: Gerrard 2630 (3 lines), : 
ScorrisH MEDICAL SECRETARY: 6, Rutland Square, Edin 
(Telegrams: Associate, Edinburgh. Tel.: 4361 Central.) 
InisH MEDICAL SECRETARY: 16, South Frederick Street, Dublin, 
(Telegrams: Bacillus, Dublin. ‘rel. :-4737 Dublin.) 


Diary of the Association. | 


4. Wed. -London: Hospitals Committee, 2.30 p.m. 

5 Thurs. South Staffordshire Division: Wolverhampton, Address 

Deputy Medical. Seeretary, Dr. G. C. Anderson; 

preceded by dinner at Victoria Hotel at 8.15 p.m. 

10 Tues. Kingston-on-Thames Division, Surbiton Cottage Hospital, 
8.30 p.m.: Address by Dr. F. W. Price on Recent Advances 

ao Diagnosis, Progncsis, and Treatment of Heart 

ease. 


Reference and Lending Library. 


13 Fri. South Essex Division: Supper, Hotel Victoria, 8.15 p.m. 
20 Fri. North of Enzland Branch, Royal Victoria Infirmary, New- | 
castle-upon-Tyne: Scientific Demonstrations, 2.15 p.m. 
FEBRUARY. 
1 Wed. West Dorset Division: B.M.A. Lecture by Dr. J. & | 
Fairbairn. | 


~POST-GRADUATE COURSES AND LECTURES. 
WEst LONDON Post-GRADUATE COLLEGE, Hammersmith, W.—Daily, 
+ om: — Visits ; 2 p.m., In- and Out-patient Clinics and 
perations. 


APPOINTMENTS. 

ALEXANDER, J. Browning, M.D., M.R.C.P.Lond., Physician. with @ : 

Charge of Out-patients, City of London Hospital for Diseases of 
the Chest, Victoria Park, E. 


Morratr, C. W. Paget, M.B., B.C., D.P.H.Lond., Medical Officer of : 
Health for the Borough of Bolton. a 


BIRTHS, MARRIAGES, AND DEATHS, 


The charge for inserting announcements of Births, Marriages, 
and Deaths is 98.,which sum should be forwarded with the 
notice not later tian the first post on Tuesday morning, | 
order to ensure insertion tn the current issue. 


DEATHS. 
‘DiuwortH.— On December 4th, after a short illness. Timothy 
Francis Moya Dilworth, M.B., M.Ch., B.A.O., N.U.L., Senior 
Demonstrator of Anatomy at St. Thomas's Hospital. 


j inet Chester, John Elliott, M.D.Lond., F.R.C.P.Lond., in his 
st year. ; A 
MiIpDLEron,—On Thursday, December 8th, at 81, Dorset Road, Bex- 
hill, William Robert Co!vin Middleton, M.A., M.D., C.M., D.P:Hy 
late Medical Officer of Health of Singapore, 8.S.. for twenty-sevett 
pace. os of the late Rev. William Middleton, M.A., Chaplain of 
urrachee. 


Printed and published by the British Medical Association at their Office, No. 429, Strand, in the Parish of 8t. Martin-in-the-Fields, in the County of London. 
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